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Town Hall Addition

· The new addition to the Town Hall is progressing nicely. The concrete will be poured soon for the full basement and foundation/walls.  The full basement will be used for official records storage.  Most of the Town’s records have to be kept for 7 years or more and because court cases need the original document(s), we have to keep lots of paperwork. Electronic and other type of stored records, are not allowed in most court cases.  Also there was consideration of using the “cafeteria/gym” for offices but the acoustics, high ceilings, windows, heating and air conditioning are all difficult in that room and expensive to correct.  Besides if you look at the records, that room is needed and used for meetings with over 50 people (limit on the Board Room).  Public Hearings, senior lunches, Rec. and baseball sign ups use that large room several times a year. The ZBA and the BAR boards have also utilized the gym, when the other rooms were occupied.  The new addition is scheduled to be completed by the end of October at a cost of $185.00 to $231.00 per square foot.  Not the $500.00 per square foot that was mentioned in Councilwoman Stern’s erroneous letter.
Neighbor Complaints
· There seems to be more complaints received by Town officials about neighbors who can’t get along.  Instead of talking things out, folks would rather complain to the Town.  If no one is violating Town laws/regulations, there is little that the town can do legally.  These types of complaints are referred to the law enforcement agencies.  We have taken some residents to court, but that is a lengthy and involved process.  NY State is big on property rights of landowners which make legal procedures difficult.  We need to go back to the neighbors’ talking about their complaints to each other and reaching an agreement.  The ways Stanford used to be!
Workers Comp Audit

· This recent audit is one of many that we are required to do by the County, State, and Federal governmental agencies.  It seems like these reports/audits increase each year and the Town has to do all of the work.  We are indeed fortunate to have an intelligent and dedicated bookkeeper/secretary/budget officer, Bonnie Hall, who is able to comply with these requests.  The Town of Stanford gets complimented because of our accuracy and timeliness of our reporting. We passed the Workers Comp audit, with no recommendations. And as you can see with the recent Town Audit we do well with those also. Bonnie deserves a big Thank You, for a job well done.  I will add this combination of jobs requires a full time, responsible person. 
Mortgage Taxes

· We have received a check from Dutchess County for Approximately $85,000.00 for our Towns share of the mortgage taxes collected between October 07 and March 08.  We will get the 2nd check late this year for March and October Mortgage Taxes.  We budgeted $160,000.  for this in the 2008 Budget Revenues.  We reduced it from the over $300,000. revenue which it used to be in previous years when houses were selling and people were taking out 2nd mortgages.  It is a budget item that we are watching closely.  
Speaking of the Budget
· We have started the 2009 Budget process and we need to remind all departments to carefully look at their 2008 Budget line items so they are not over expended. And also be looking ahead to 2009. My goal is to keep the 2009 budget as low as possible, as the tax payers in our Town have been hit to hard by school and other taxes and could use a break.
