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TOWN OF STANFORD

Phone 845-868-1310                  OFFICE OF THE SUPERVISOR              (Fax) 845-868-1155
26 TOWN HALL ROAD

STANFORDVILLE, NY 12581

Supervisor’s Report
February 2008

· I am starting this report to inform the Town Board members and the general public on what their Supervisor does in between Town Board meetings.

· Union Contract: I have been working with Larry Clark (until December 31st) and our consultant Michael Richardson with UPSEU Union representing our Town Highway men on their contract for the next 3 years.  We have negotiated an agreement and I am asking the Town Board to approve my signing of the contract.  Each of these contracts requires a lot of time not only for Jim Myers and myself, but for our Bookkeeper Bonnie, also.
· Annual Transfer Station Report: I have just completed the annual report for the Dept. of Environmental Conservation. I have to compute the total loads and weight of the solid waste and recyclables that are taken out of our Transfer Station each year. For 2007 we had 492 tons of solid waste and 154 tons if recyclables.  The Transfer Station is meant to pay for itself so we don’t charge the tax payers that don’t use the facilities.  In 2007 our costs were $92,257.00 and our income for bags of garbage, Transfer Station tickets and bulk waste was $92,546.00, leaving us a $300.00 profit for the year.  We may have to raise our fees next year because of hauling costs increases and fuel surcharges. It cost us $125.00 for each haul and $82.00 a ton to dispose of our garbage at the Dutchess County Burn Plant.  It also cost us $125.00 a haul and $36.00 a ton to dispose of our recyclables. To dispose of Newspapers cost $150.00 a haul and $25.00 a ton. Our Transfer Station is becoming more complicated and a bigger business each year.
· Balancing expenses and revenues:  is a year round process. Three of our largest revenue sources after taxes, are Court fees and fines, Sales tax and Mortgage tax.  We budget conservatively because every year something threatens one or more of these revenue sources after our budget is approved in November. Last year the mortgage tax revenue fell and this year it looks like the sales tax revenue will be down also.
I have been looking into a court prosecutor to defend State Trooper tickets when they   don’t show up in court. But this step is expensive, $150.00per hour x 4 hours of court a week, equals about $1,200.00 and about $62.000.00 a year.  Now we need to look at our court to see if we would at least break even.  I will continue to pursue this with our Town Attorney firm, The District Attorney and our Judges. 
· Northern Dutchess Alliance: The Town is a member of the NDA which consists of 7 towns and 3 villages in Northern Dutchess.  I serve as the Vice Chair on the executive committee and we have been holding monthly executive committee meetings as well as monthly general meetings with topics like transportation, economic development, agricultural and other mutual interests. 
Our “Blueprint” for economic development with the aid of a Grant has just been published, at the future Board meetings of the NDA, we will explain how this will help Towns.
· Codes Committee: The Codes committee has been diligently working on the recommendations of our 3 moratorium committees and public meetings/hearings.  At our February 19th meeting we will look at the recommended changes to the Master Plan and when approved they will be put on a special Codes Committee page on the Website for public review and comments.  Joyce and I serve on the committee.

· Poughkeepsie Dutchess County Transportation Council: I serve on this county wide committee representing the small town and am 1 of 2 appointed by the DCSMA. This July we helped direct Federal and State Funds into transportation within Dutchess County.  It’s a complex process but it has been very educational working with the Federal, State and County Highway employees and other Supervisors and Mayors on transportation needs.  We are asking for more Federal Highway aid for New York State as we don’t get our fair share back from what we pay into various Federal taxes.
· Wappingers Creek Inter-municipal Council: Stanford is one of the Towns that the Wappingers Creek runs through. The council is made up of the Towns starting in Pine Plains and ending up in the town of Wappingers, at the Hudson River.

This group has been meeting regularly for many years and has developed goals to   improve the Wappingers Creek water quality to insure it leaves our town as good or even better then it ever was when it enters out Town.
Although I feel the major pollutants (salt, silt) comes from the more populated towns, studies show that the rural towns still contribute also. Farm run off is one concern so with the DCSWCD we have had educational seminars for contractors, highway department, and concerned citizens on these topics.  I serve as our Towns representative on the WIC and am trying to get a CAC member to be my alternate. 
I take care of many, many day to day matters and generally am at Town Hall from 9am to 1pm each day. Of course I attend many meetings day and night. 

So now you have a better understanding of what your Supervisor does, it’s not just attending town board meetings.
