TOWN OF STANFORD TOWN BOARD

MINUTES OF THE FEBRUARY 11th, 2010 MEETING


The Town of Stanford Town Board convened for their regularly scheduled meeting at the Stanford Town Hall on Thursday, February 11th, 2010.  Supervisor Virginia Stern called the meeting to order at 7:30 PM, and asked for a moment of silence to reflect on the hardships for Haiti’s people, and that they may have a better country as they have been suffering for a long time.

Roll Call:  
Mark D’Agostino – present



Thomas Dewhirst – present



Johanna Shafer – present



Virginia Stern – present


Also in attendance were Building Inspector Don Smith and Highway Supt. Jim Myers.

APPROVAL OF ABSTRACTS: The February 2010 Abstract of Claims and the Planning Board Escrow Abstract were both approved on the motion of Virginia Stern, seconded by Thomas Dewhirst, as follows: General Fund, check numbers 20427-20476, in the amount of $28,724.68; Highway Fund, check numbers 20477-20495, in the amount of $62,268.01; and Street Lighting, check # 20496, $642.24.  Grand total of Abstract #2 of 2010: $91,634.93.  Abstract #2P, check numbers 703-709, in the amount of $4,758.00.  Motion carried with all voting in favor.

APPROVAL OF MINUTES:
The Minutes of the January 14th, 2010 Meeting were approved, with changes as noted from the workshop meeting, on a motion made by Virginia Stern, seconded by Mark D’Agostino.  Motion carried with all voting in favor.

LIAISON REPORTS: Councilman D’Agostino stated that the Recreation Commission did not meet due to inclement weather.


Councilman Dewhirst stated that a firm had come in to check if there were any other underground storage tanks at the Town Highway Department, and none were found.  A spill plan was also implemented, with booms, spill pads and barriers placed around the new heating oil tank, as well as an auto-reel for the diesel tank hose.  No violations were found and the DEC would hopefully approve of these changes.  He also added that Hwy. Supt. Jim Myers was doing a good job.  The Conservation Advisory Commission was also canceled due to bad weather.


Councilwoman Shafer reported from the 2/9/10 Fire Commissioners meeting: bids were opened to remove the old shed, and the project was awarded to JSK for $6,000; there were a few equipment problems with one ambulance and a generator; 18 members made the service list; there were several new members, but it cost $1400 per member for training; they were looking into different insurance to lower rates, would have a guest speaker who specialized in fire company matters; and were looking into a design for a handicapped accessible ramp for the Fire House.  The Commissioners’ Meetings would be changing to the third Tuesday of every month but they would be having a workshop next Tuesday, the 16th, to address contracts and their procurement policy.  They had also responded to 22 emergency calls, 5 fire, and 4 motor vehicle accidents.  Mrs. Shafer added that the Planning Board would be meeting at the end of the month.      


Supervisor Stern no longer attends the School Board meetings but reminded everyone that they would be starting their budget discussion for next year, and it would be difficult in these harsh economic times.  The Town’s mortgage tax revenue might be $25,000 less than anticipated, and the County Legislator had voted to repeal the sales tax exemption on clothing and shoes under $100, effective March 1st.  Co. Legislator Cooper voted in favor of this and Co. Legislator Kelsey voted against it.  The Town will be receiving $7,817 from the County in revenue, but election costs have not yet been figured out for towns.  Mrs. Stern had left flyers around regarding public transportation, and residents were urged to contact the Foundation for Community Health regarding their ongoing study with feedback for public transportation.  The Supervisor also made mention that she and Councilwoman Shafer would be attending the Association of Towns in NYC next week.   
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PRIVILEGE OF THE FLOOR:  Roseanne Weinstein, Cold Spring Road, and speaking as a member of the Stanford Health Committee, offered to purchase a first-aid kit for the Town Hall.

HIGHWAY: Highway Supt. Myers reported that everything was good, and they had been doing a lot of sanding and plowing.

OLD BUSINESS: 

(Agenda items taken out of order to accommodate website updates item)

6. WEBSITE UPDATES:  After giving a demonstration to the Town Board and all present at the Monday workshop meeting regarding a new Town website, Jason Woodcock gave a brief overview of his “prototype” website design.  The Board may look into other quotes as well.

1. TOWN BOARD VACANCY: Supervisor Stern stated that five letters of interest had originally been received for the vacant position on the Town Board, and after voting in January, the Board was deadlocked and could not reach a consensus.  Another five more letters of interest had now been received, Mrs. Stern stated that it was of vital importance to have this member appointed to have a complete Board.  After having had a conference call with an attorney from the Association of Towns, the Board must agree on how to fill this vacancy, as there were no statutory procedures.  After discussion, Councilman D’Agostino made a motion to appoint Joseph Norton, seconded by Thomas Dewhirst.  More discussion followed.  Vote: Mark D’Agostino – yes, Thomas Dewhirst – yes, Johanna Shafer – no, Virginia Stern – no.  Motion did not carry.  A motion was then made by Thomas Dewhirst, seconded by Virginia Stern, to appoint Christopher Flynn to the vacant Town Board seat.  This motion carried with all voting in favor.  Mr. Flynn, in attendance, was sworn in by Town Clerk Bell and took his seat with the Town Board.

2. C.A.C. VACANCY: The Board had not yet received a recommendation from the C.A.C. and would wait until the March meeting to appoint a member.

3. BOARD OF ASSESSMENT REVIEW VACANCY:  One letter of interest had been received from Charles Hanlon.  A motion was made by Thomas Dewhirst, seconded by Johanna Shafer, to appoint Mr. Hanlon to this 5-year term on the Assessment Review Board.  Motion carried with Town Board members D’Agostino, Dewhirst, Shafer and Stern in favor, and Councilman Flynn abstaining. 

4. TOWN ATTORNEY VACANCY:  Four applicants had been interviewed by Supervisor Stern and Councilman Dewhirst.  After discussion among the Board regarding availability, Supervisor Stern suggested that the Town Board hold a Special Meeting on Sunday, February 21st at 7:00 AM for the matter of choosing a Town Attorney, seconded by Johanna Shafer.  Motion carried with all voting in favor.  After further discussion, Councilman D’Agostino felt that it should be known to the community who the attorney applicants were, briefly mentioning each candidate’s name, availability, fees, meeting attendance and some of their thoughts on campaign finance.  Councilman Dewhirst also spoke of several of the applicants, and reiterated that he thought that former Attorney Bogle should be appointed again.  Councilwoman Shafer and Supervisor Stern did not comment as they felt that this should be a matter of an Executive Session.        

5. COST FOR TAPING TOWN BOARD MEETINGS: Two proposals had been received for videotaping the Town Board meetings.  A motion was made by Johanna Shafer, seconded by Thomas Dewhirst to have Fred Cartier Services of Red Hook continue to provide this service. Discussion followed with Councilman D’Agostino questioning if it was required by law to have a video made of the meetings, with Supervisor Stern stating that she felt it was important to provide this for the Town’s residents.  Mention was made that Ballantine Communications from Pleasant Valley could be a “back-up” if needed.  Further discussion followed with a final vote as follows: Mark D’Agostino – no; Thomas Dewhirst – yes; Christopher Flynn – yes; Johanna Shafer – yes; Virginia Stern – yes.


The following resolution was then offered:

Town Board Minutes

2/11/10, page 3

RESOLUTION #1 OF 2010 – A BUDGET RESOLUTION TO COVER COSTS FOR TOWN BOARD MEETINGS’ VIDEOTAPING



Motion made by _Supervisor Virginia Stern_



Seconded by _Councilwoman Johanna Shafer_


WHEREAS, the Town Board of the Town of Stanford has expenditures for the adopted 2010 General Fund budget line items that will exceed the amount available in the below mentioned lines, and


WHEREAS, the Town of Stanford has funds available in other budget lines and needs to transfer funds to provide for expenses incurred,


NOW, THEREFORE BE IT RESOLVED that the Town Board of the Town of Stanford hereby amends and transfers from and to the following budget lines for the adopted 2010 General Fund budget:


Account




           Increase         Decrease

00-01-1010-41-Town Board Contractual–cost of taping meetings   $1,400.00_________________


00-01-1990-40 – Contingency




         $ 1,400.00
  






         TOTAL:          $ 1,400.00      $ 1,400.00



Roll call vote as follows: Mark D’Agostino – no; Thomas Dewhirst – yes; Christopher Flynn – yes; Johanna Shafer – yes; Virginia Stern - yes.  Budget Resolution 

#1 of 2010 approved by the affirmative votes of four of the five Town Board members, and certified this 11th day of February, 2010.

7. PAID TIME-OFF FOR PART-TIME EMPLOYEES: A policy giving part-time employees paid time-off, equal to one week of work with no additional budget funds expended, was approved on a motion made by Thomas Dewhirst, seconded by Mark D’Agostino.  Motion carried with all in favor.  Copies of this policy will be given to all employees.

8. OTHER: Councilman Dewhirst requested that an agenda item under ‘New Business’ be made in order to hear reports from Stanford’s County Legislators.  A motion to do this was made by Thomas Dewhirst, seconded by Mark D’Agostino.  There was further discussion but no vote taken.  It was then agreed that a ‘LEGISLATOR REPORT’ section be added to each monthly agenda after the last ‘PRIVILEGE OF THE FLOOR’ and that any of the two legislators, if present, were welcome to speak, but for no longer than five minutes.  Any discussion with residents would take place after the Town Board meeting was adjourned.  This second amended motion was made by Virginia Stern, seconded by Thomas Dewhirst.  Motion carried with all voting in favor.  

NEW BUSINESS:

1. MORATORIUM LOCAL LAW EXTENSION: Supervisor Stern stated that a Special Meeting needed to be set to hold a Public Hearing on a further extension of the Moratorium Local Law, another reason that a Town Attorney be appointed in order to draft this local law.  Mrs. Stern also stated that Dutchess County Planning and Development had promised to expedite its review of this proposed local law in order to meet the deadline of the current moratorium’s expiration.  County Planning might not look favorably on this additional extension, so the vote must be a super-majority of the Board.  Supervisor Stern then made a motion to set a Special Meeting / Public Hearing on Monday, March 8th, 2010 at 7:30 PM regarding this matter, and the motion was seconded by Johanna Shafer.  Motion carried with all voting in favor.
2. FIRE SAFETY BOARD REAPPOINTMENTS: Fire Safety Board members Dennis Smith, Kathleen Spiers, Donald Smith (Bldg. Insp.), Ed Hoxsie and Robert Stramm were reappointed for 2010 on a motion made by Thomas Dewhirst, seconded by Mark D’Agostino.  Supervisor Stern added that this Board also deals with the Town’s Disaster Plan, but that the plan needs to be updated, and would be their liaison.  Motion carried with all voting in favor.

3. FARM AND AGRICULTURAL BOARD: A letter had been received from Lisa Kilmer, requesting that this independent board be formed to make others aware that Stanford is an agricultural community and make resources available to protect and
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strengthen the community.  The Farm and Agricultural Committee will be charged to support local farms with information from both the larger agricultural community and any sources of funding, and to advise the Town Board on important farm and agricultural issues facing local farms.  The Farm and Agricultural Committee will have no separate and distinct powers from the Town Board and will be an advisory committee only.    After discussion, a motion was made by Johanna Shafer, seconded by Thomas Dewhirst to create this board.  Motion carried with all in favor.

4. COMPREHENSIVE PLAN COMMITTEE: After discussion, Supervisor Stern made a motion, seconded by Councilwoman Shafer, to establish a Comprehensive Plan Committee.  Supervisor Stern stated that the last committee, the Codes Committee and their previous three sub-committees, were not authorized by the Town Board and never voted upon, and was therefore not an authorized committee.  She added however, that all their work should be accepted as it was very important.  Lengthy discussion followed regarding several Board members’ requests to have more time to look over the Codes Committee’s work, discussions on the validity and authority of the Codes Committee and other opinions, as well as further discussion on the Comprehensive Plan Committee.  After further discussion, the following resolution was then offered:

RESOLUTION #2 OF 2010 – 

TO ESTABLISH A COMPREHENSIVE PLAN COMMITTEE

FOR THE TOWN OF STANFORD


WHEREAS, the Town Board of the Town of Stanford approves the creation of a Comprehensive Plan Committee, and


WHEREAS, the mission of the Comprehensive Plan Committee is to revise and replace the current Town of Stanford Master Plan of 1980, building on all of the previous discussion and input that have been put forth by previous groups. And


WHEREAS, a Comprehensive Plan, which is a vision statement for the future of a municipality, provides direction in the areas of land use, infrastructure, community services, growth management and quality of life for a community, and


WHEREAS, the Comprehensive Plan Committee is charged with facilitating, providing direction for overseeing the revised Comprehensive Plan, and


WHEREAS, the Comprehensive Plan Committee will accomplish this by means of an open and inclusive process that will provide a forum for meaningful public participation throughout, and the Committee will keep both the Stanford Town Board and the public informed with regular progress reports, and


NOW THEREFORE, BE IT RESOLVED that, by representing the broad interests of the community, the Comprehensive Plan Committee will help to facilitate the formal review and adoption of the revised Comprehensive Plan by the Stanford Town Board, will be an advisory committee to the Stanford Town Board, and will be charged with conducting their deliberations according to well established planning guidelines, and with completing their work within the shortest time possible.


Roll call vote as follows: Mark D’Agostino – yes; Thomas Dewhirst – yes; Christopher Flynn - yes; Johanna Shafer – yes; Virginia Stern – yes.


Resolution #2 of 2010 passed unanimously by the affirmative votes of the Town of Stanford Town Board, and certified this 11th day of February, 2010.

5. RESOLUTION FOR SHARED SERVICES: Supervisor Stern introduced this resolution, stating that it would cost the Town no more than $100.00.  She then offered the following resolution, with a second by Councilman Christopher Flynn:

RESOLUTION #3 OF 2010 – 

IN SUPPORT OF A JOINT APPLICATION TO THE N.Y.S. DEPARTMENT OF STATE’S 2009 – 2010 LOCAL GOVERNMENT EFFICIENCY GRANT PROGRAM FOR THE PURPOSES OF SEEKING FUNDING FOR A GENERAL EFFICIENCY PLANNING GRANT TO ENTER INTO A STUDY OF REGIONAL COLLABORATION AND SHARED SERVICES WITH THE INTENT TO ACHIEVE COST SAVINGS AND ECONOMIES OF SCALE


WHEREAS, the current economic crisis at State and Local levels make collaboration and shared services a high priority and necessity for current operations, especially when such efforts and initiatives lead to cost savings, economies of scale, and reduced burdens on the taxpayer, and
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WHEREAS, the Town of LaGrange and the Town of Stanford in the County of Dutchess share in interest in studying how a regional approach to service delivery would lead to savings and other efficiencies yet to be demonstrated, and have participated in several meetings to discuss the issue of shared services given current and projected needs, and


WHEREAS, Patterns for Progress, the regional planning agency has facilitated meetings in which Stanford has been represented to explore regional collaboration among neighboring communities in which reducing costs through collaboration and sharing has emerged as a top priority, and


WHEREAS, the Stanford Supervisor has requested the Town of Stanford be authorized to submit a grant application to the New York State Department of State’s 2009 – 2010 Local Government Efficiency Grant Program for a multi-municipal, general efficiency planning grant, and for the Town of Stanford to commit to share equally among the participating municipalities, the ten percent (10%) required cash match.


NOW, THEREFORE, BE IT RESOLVED that Virginia Stern, Supervisor, on behalf of the Town of Stanford, is hereby authorized to apply for a grant from the N.Y.S. Department of State for the Local Government Efficiency Grant program in the General Efficiency Planning Grant category for the purpose of funding a study of cost savings and economies of scale resulting from shared services.


AND BE IT FURTHER RESOLVED that the Town of Stanford will share equally with other participating municipalities in the required ten percent (1-%) cash match for the project and commits to a local contribution.


AND BE IT FURTHER RESOLVED that Virginia Stern, Supervisor, is hereby authorized to execute any and all other paper and agreements required in connection with such application, subject to the review thereof by the municipal attorney for the purposes of form and content.


Roll call vote as follows: Mark D’Agostino – yes; Thomas Dewhirst – yes; Christopher Flynn - yes; Johanna Shafer – yes; Virginia Stern – yes.


Resolution #3 of 2010 passed unanimously by the affirmative votes of the Town of Stanford Town Board, and certified this 11th day of February, 2010.

6. BUDGET RESOLUTION: 

RESOLUTION #4 OF 2010 – GENERAL FUND BUDGET RESOLUTION

Motion made by: Supervisor Virginia Stern

Seconded by: Councilwoman Johanna Shafer


WHEREAS, the Town Board of the Town of Stanford has expenditures for the adopted 2010 General Fund budget line items that will exceed the amount available in the below mentioned lines, and


WHEREAS, the Town of Stanford has funds available in other budget lines and needs to transfer funds to provide for expenses incurred, 


NOW, THEREFORE BE IT RESOLVED that the Town Board of the Town of Stanford hereby amends and transfers from and to the following budget lines for the adopted 2010 General Fund budget:


Account




Increase

Decrease____

01-07-8010-41 – Cell Tower: bill


$ 4,929.23_________________


01-08-9040-80 – Workmen’s’ Comp.


$ 1,288.00



  

00-01-1910-40
  - Insurance






$ 1,288.00


00-01-1330-20 – Tax Collector: equipment-calculator
$ 24.75





00-01-1330-40 – Tax Collector: contractual


__
______$ 24.75______






TOTAL:
$ 6,241.98

$ 1,312.75



Revenues




Increase





00-2113





$ 4,929.23










TOTAL:
$ 4,929.23





Roll call vote as follows: Mark D’Agostino – yes; Thomas Dewhirst – yes; Christopher Flynn - yes; Johanna Shafer – yes; Virginia Stern – yes.

Budget Resolution #4 of 2010 unanimously approved by the affirmative votes of the Town Board members and certified this 11th day of February, 2010.

7. RECOMMENDATION FROM THE GARAGE COMMITTEE TO SET A PUBLIC HEARING DATE: At their recommendation, the committee looking into a new Town
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Garage suggested that the Town Board hold a public hearing on this matter.  A motion was made by Virginia Stern, seconded by Thomas Dewhirst, to hold this Public Hearing at the Town Hall on Saturday, March 20th, 2010 at 10:00 AM.  Motion carried with all in favor.

8. MORATORIUM WAIVER REQUEST: An application from James Dell’Olio before the Planning Board required a moratorium waiver from the Town Board for his plans to build a 1,000 sq. ft. guest cottage on his property 10-acre property at 956 S. Anson Road.  On the advice of Planning Board Chmn. Robert Butts, a motion was made by Virginia Stern, seconded by Thomas Dewhirst, to schedule a public hearing on this matter for Monday, March 8th, 2010 at 7:30 PM, at the Special Meeting already voted on for that evening.  Motion carried with all in favor.

9. VOUCHER POLICY: The Voucher Policy, approved by the Town Board in May of 2006, will remain the same as previously approved, having the Town Clerk log in all bills received before giving them to the appropriate departments.

10. STANFORD HISTORY DAY: Supervisor Stern’s suggestion to hold a ‘Stanford History Day’ on July 17th, 2010 was approved as presented on a motion made by Mark 

D’Agostino, seconded by Thomas Dewhirst.  Mrs. Stern described the day as a collaboration with the Historical Society, the Grange and other civic groups, and would have “Sojourner Truth,” re-enactors’ encampments, balladeers, children’s games, maps of local cemeteries, etc.  Funding will be from the Celebration line in the budget, of which another $700 will be moved from the Bookkeeper’s schooling to Celebrations, but many of the involved organizations will also donate.  Motion carried with all in favor.

11. OTHER: A motion was made by Virginia Stern, seconded by Johanna Shafer, to have the Building Inspector, over time, make sure that all residences are numbered properly according to D. C. Emergency Response for ‘911’ emergencies.  Motion carried with all in favor.


A motion was also made by Virginia Stern, seconded by Johanna Shafer, to require the Building Inspector to take digital photos at any site visit he makes, download them and put these photos in the applicant’s file.  Building Insp. Smith replied that he already does a written report at each visit, and photos could possibly open the Building Department to liability issues; if there were any violations, a stop work order would be issued immediately.  After further discussion among the Board members, the motion carried with all voting in favor. 

PRIVILEGE OF THE FLOOR: Jerry Lerner, Ohland Road, spoke on the prior work of the Codes Committee, and hoped that the Board would authorize this new committee, while keeping the past work done, as well as questioning the funding.  Supervisor Stern stated that none of that work would be lost, nor repeat any work that had already been done, and the Board would speak of funding and his other questions at a later date.


Joyce Hadden, Hunns Lake Road, stated that, as a member of the Codes Committee, the planner had passed on all work done, including suggested revisions to the zoning and subdivision regulations, and had also offered to answer questions a new committee might have.


Charles Hanlon, Hobbs Lane, said that the prior Supervisor’s appointment of committees was confusing, but that the Town Attorney should have been aware of that.


Mel Eiger, Attlebury Hill Road, congratulated Chris Flynn on his appointment as he had been worried about the Town Board moving forward, and thanked all for their spirit of cooperation, as well as representation of the Town’s residents.


Michael Shafer, Decker Road, agreed with Mr. Eiger’s statements.


Mark Stern, Market Lane, asked about the motion giving the County Legislator time to speak at the end of a Town Board meeting.


Jan Weido, Church Lane, stated four points: he liked the new website plans, but asked if other proposals would be looked into, as well as having policies and procedures for the website; he also suggested that the County Legislator come on a Saturday to have more access to people; that the Budget should be looked at again to avoid any shortfalls; 
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and mentioned a book called “Common Ground” that explained how to create a comprehensive plan in conjunction with zoning issues.


Bob Cadwallader, Bulls Head Road, was still concerned with the mess, which is getting worse, at 125 Market Lane.


Carol Hanlon, Hobbs Lane, stated that she felt that a comprehensive plan committee’s work might take longer than expected, that many issues can’t wait such as getting a new planner.  


With no other business at hand, a motion was made by Virginia Stern, seconded by Thomas Dewhirst, to adjourn the meeting at 10:00 PM.  Motion carried with all in favor.






Respectfully submitted,

Ritamary Bell







Town Clerk 

