                              Town of Stanford   Master Plan Committee

                                Minutes of Meeting March 16,2010

Attendees:

Thomas Angell

 Robert Butts

 Spencer Hall

 Carol Hanlon

 Conrad Levenson

 Gary Lovett

 JohnRoyall

     Jan Weido

  Sten Wilson

 Absent: 

Steve Gotovitch

 Dave Tetor

Eric Rosenfeld

 Opening Remarks  by Supervisor Virginia Stern:

     Supervisor Stern read the mission statement approved by the Town Board and answered questions from the committee members. She stated that this Plan is to be a stand-alone document, taking everything done, keeping what the committee likes and adding what it wants to it. It is to be an independent document but much of it based on the original plan for the town.

   Supervisor Stern further stated that the committee needs to put out an RFP for a

Planning Consultant after it chooses a chair. The committee will work in concert with the planner but this is the town’s vision not the planner’s.

     Supervisor Stern also gave out copies of Town Law 272A which describes the forming of a Comprehensive Plan Committee, She stated that as the Committee goes along it is very important that it not allow any aspect to be come politicized and that the committee act independently.

   Supervisior Stern was asked if everyone who was asked to be on the committee has said yes but Joyce Hadden who declined . She also responded that 3 people who said yes are not here tonight.

    John Royall stated that we should all have the same documents to work from. Ms. Stern handed out binders made for the committee which had all relevant documents included but which could also have ones added as the committee went along. Gary Lovett stated that the information is also on out committee’s website as well. Ms. Stern then left the meeting.

The committee  members then identified themselves and gave a quick background.

The discussion turned to the objective of this committee which was determined as not the same as the Codes Committee. This committee will deal only with the vision of the town through the Master Plan and not address the zoning. After this committee finishes the Master Plan then the Board will have to decided to do the zoning. The consultant for the Codes Committee was more of a ‘codes man’ and the quick update to the Master Plan  was expanded and became broader.It was proposed that if this committee gets to the point 4-6 months down the line and conceptually we know what we’re doing, then maybe it’s time to approach the zoning. At this point, some members felt that the right consultant for the vision may not be the right consultant for the zoning.

The money available for this project was discussed at length. Members asked if there is a clear mandate from the Board and if money is going to be an issue. It was stated that this committee is conditional on 4 things: a secretary, a planning consultant ,general experts, ability to reproduce & disseminate documents. The $20K in the budget probably won’t cover it.

The next topic discussed was choosing a chairperson. The committee agreed that keeping politics out of this decision was key. It was felt that the committee needs to be taken seriously by the Board in its decisions. After discussion, the committee present unanimously passed a motion electing Carol Hanlon as Chair.

The Committee also decided to elect a Vice-chair and Sten Wilson was elected

By the committee present.

The committee also requested a copy of the resolution passed by the Town Board at its last meeting so it had clarification as to the name of the committee. 

The committee agreed to meet twice a month on the first and third Tuesdays for a duration of 2 hours per meeting starting at 7:30 PM. The schedule was established as: March 30, April 6, April 20th.

The committee discussed the RFP which is mostly completed. The RFP committee (Bob Butts, Gary Lovett, Carol Hanlon) will send it out to the full committee for review and will discuss it on March 3oth for approval by the

Board  on the April 8th Board meeting. The RFP will be on the committee’s website but not until it is reviewed and approved.

The committee also discussed what maps were available and what maps this committee would need for its work and for the RFP. The RFP will go out to the NY Planning Federation as well as locally being advertised in the newspapers.

The committee agreed that the Master Plan Committee will interview

The Consultants responding to the RFP and needed to establish a formal procedure to do so, including an evaluation sheet.

The committee briefly discussed whether it needed a liaison from the Board but tabled that until the next meeting.

The issues of the Sewer & Water Study was discussed and the committee decided that it should wait a few weeks to ask Dave Clauser to present his study findings as it’s not the immediate key issue for this committee, in light of the RFP,etc. 

The meeting adjourned at 9:30 PM.

