TOWN OF STANFORD TOWN BOARD

MINUTES OF THE JANUARY 12TH, 2012 MEETING


The Town of Stanford Town Board convened for their monthly meeting on January 12th, 2012 at the Stanford Town Hall.  Supervisor Virginia Stern called the meeting to order at 7:30 PM, and asked for a moment of silence to reflect the coming year and that the Town Board can serve with wisdom and compassion throughout the year.


Roll Call:
Virginia Stern – present




Johanna Shafer – absent




Joseph Norton – present




Thomas Dewhirst – present




Mark D’Agostino - present


Also in attendance were Attorney William Bogle, Jr., Building Inspector Don Smith and Highway Superintendent Jim Myers.

APPROVE BOOKS OF THE TOWN JUSTICES, THE TOWN CLERK AND THE BUILDING INSPECTOR:

Court Clerk Patty Koch presented the books of Town Justice Weber to the Board for their review.  A motion was made by Virginia Stern, seconded by Thomas Dewhirst, to accept the books and records for 2011 for Justice Weber.  Roll Call Vote as follows:  Supervisor Virginia Stern – yes; Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; Councilman Tom Dewhirst – yes; Councilman Mark D’Agostino – yes.  Motion carried.


Court Clerk Carolyn Harklerode presented the books of Town Justice Smith to the Board for their review.  A motion was made by Virginia Stern, seconded by Joseph Norton, to accept the books and records for 2011 for Justice Smith.  Roll Call Vote as follows:  Supervisor Virginia Stern – yes; Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; Councilman Tom Dewhirst – yes; Councilman Mark D’Agostino – yes.  Motion carried.


Town Clerk Ritamary Bell presented her books for 2011 to the Town Board as well as giving them an annual report from her office.  A motion was made by Virginia Stern, seconded by Thomas Dewhirst, to accept the Town Clerk’s books as presented.  Roll Call Vote as follows:  Supervisor Virginia Stern – yes; Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; Councilman Tom Dewhirst – yes; Councilman Mark D’Agostino – yes.  Motion carried.


Building Inspector Don Smith presented his books and records for 2011 to the Town Board and also gave them an annual financial report.  A motion was made by Virginia Stern, seconded by Mark D’Agostino, to accept the Building Inspector’s books and records.  Roll Call Vote as follows:  Supervisor Virginia Stern – yes; Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; Councilman Tom Dewhirst – yes; Councilman Mark D’Agostino – yes.  Motion carried.

PRIVILEGE OF THE FLOOR:

Mary Weinberger, Hicks Lane, asked about the Deputy Supervisor position’s duties, and asked if it was in the Town’s best interest to have someone with access to the files who had sued the Town.

Bob Palombo of the Palombo Group requested that the outstanding consultant fees that the Town says he owes be removed from his tax bill as accrued fees started before his waiver was granted.

David Albenda, Halas Lane, requested that the Town Board rescind the bill sent to him for copies of a petition given to the Town Board.

REPORTS:

1. LIAISON REPORTS:  Councilman Tom Dewhirst spoke of attending his first Zoning Board of Appeals meeting, where one applicant was applying for a variance.  He added that he was impressed with the ZBA and their secretary as being very helpful to the applicant.


Councilman Mark D’Agostino reported that the Recreation Commission had welcomed Samantha Cole as their newest member.  The Master Plan Committee was
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almost done and would be presenting a draft to the Town Board for their review as well as having two public hearings in the future.


Councilman Joseph Norton did not have any reports yet.

2. SUPERVISOR’S REPORT: Supervisor Stern spoke of her attendance at Northern Dutchess Alliance meetings, an organization of municipalities in this part of the County, 

whose focus will be on sharing municipal services and local economic development in 2012.  Mrs. Stern added that she had spoken with the new County Executive and he had said that he would address issues along with the Town, and was looking forward to working with the new Town Board for a busy and productive year.

3. HIGHWAY SUPERINTENDENT’S REPORT: Highway Supt. Myers did not have much to report other than it been a “beautiful” winter so far and that the crew had been cutting brush.  He added that he had appointed James Schulhoff as the new Deputy Highway Superintendent, and the Board acknowledged his appointment.

4. COUNTY LEGISLATOR’S REPORT: Michael Kelsey did not attend the meeting.

DISCUSSION TOPICS:

1. PROCUREMENT POLICY: Councilwoman Shafer’s draft policy would be reviewed by Attorney Bogle and discussed again at the February meeting.

2. FIXED ASSET POLICY: A motion was made by Supervisor Stern, seconded by Councilman D’Agostino, to adopt a Fixed Asset Policy by resolution as follows:

RESOLUTION #1 OF 2012

Fixed Asset Policy

Recommended Action

A. Adopt a Fixed Asset Policy (effective 1/1/12)

B. Designate a Fixed Asset Representative (Town Clerk)

C. Perform a physical inventory of all Town "long term" assets.
D. Formulate a form for all department heads or employees to complete listing all

physical assets.

E. Assign either the historical cost to each item or arrive at an equitable (replacement

value) price.

F. Maintain the formulated list on a quarterly or at the very least annual basis.

Physical assets acquired with unit costs in excess of $5,000 are capitalized as fixed assets

on the financial statements. Items with unit costs below this threshold shall be expensed

in the year purchased.

Capitalized fixed assets are accounted for at their historical cost and all such assets,

except land are subject to depreciation over their estimated useful lives, as described.

(Not applicable to Fire Districts)

Contributed Assets

Assets with fair market values in excess of $5,000 (per unit) that are contributed to the

Town of Stanford shall be capitalized as fixed assets on the financial statements.

Contributed items with market values below this threshold shall be expenses in the year

contributed.

Capitalized contributed assets are accounted for at their market values at the time of

donation and all such assets, except land, are subject to depreciation over their estimated

useful lives.

Establishment and Maintenance of a Fixed Asset Listing

All capitalized fixed assets shall be recorded in a property log. This log shall include the

following information with respect to each asset:

1. Date of acquisition

2. Cost

3. Description (including color, model, and serial number)

4. Location of asset

5. Inventory tag number

Classified as lasting longer than one year.

A physical inventory of all assets capitalized under the preceding policies will be taken

on an annual basis by the Administrative Office Manager or Procurement Officer (or

designated Fixed Asset Officer) or the Town Board. This physical inventory

shall be reconciled on a property log and adjustments made as necessary monthly by the
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Department Heads or those assigned, then reported to the Designated Fixed Asset

Officer. All adjustments resulting from this reconciliation will be approved by the

Designated Fixed Asset Officer and notification sent to the District Treasurer to adjust

the financial accounts.

Disposition of Fixed Assets

In the event a non expendable asset is sold, scrapped, donated, or stolen, adjustments

need to be made to the fixed asset listing and property log. If funds are received for the

asset, then the difference between the funds received and the "book value" of the asset

will be recorded as a loss if the funds received are less than the book value and a gain if

the funds are more than the book values.

Write Off of Fixed Assets

The Town Board should approve the disposal of all capitalized fixed assets

that may be worn out or obsolete. Property that is discovered to be missing or stolen

should be reported immediately to the Supervisor and the Town Clerk for insurance

notification. If not located, the property should be written off the financial records with

the proper notification specifying the reason (or recorded in the Minutes of Proceedings).

Adopted by the Town Board with a roll call vote as follows:

Supervisor Virginia Stern – yes; 

Councilwoman Johanna Shafer – absent; 

Councilman Joseph Norton – yes; 

Councilman Tom Dewhirst – yes; 

Councilman Mark D’Agostino – yes.   


Resolution #1 of 2012 adopted by the Town of Stanford Town Board this 12th day of January 2012.

3. DEC RABBIT CENSUS STUDY: A cottontail rabbit study was approved to be held at the Whitlock Preserve by the Department of Environmental Conservation on a motion made by Virginia Stern, seconded by Mark D’Agostino.  A copy of an insurance certificate will be required.  Roll Call Vote as follows:  Supervisor Virginia Stern – yes; Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; Councilman Tom Dewhirst – yes; Councilman Mark D’Agostino – yes.  Motion carried.

4. MORTAR SHOOT REQUEST: A request by Ron Shaner to have a mortar shoot held again at the Town Landfill on June 16th, 2012 was discussed.  Mr. Shaner’s request to have a 100’ berm for cannons to be constructed by the Highway Dept. was not approved, but the mortar shoot request without the cannons was granted on a motion made by Virginia Stern, seconded by Joseph Norton, contingent upon a certificate of liability insurance.  Roll Call Vote as follows:  Supervisor Virginia Stern – yes; Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; Councilman Tom Dewhirst – yes; Councilman Mark D’Agostino – yes.  Motion carried.

5. ETHICS COMMITTEE POLICY AND PROCEDURE: Ethics Board acting chairman, Charles Hanlon, presented the Town Board a Proposed Rules of Procedure will be discussed at the February meeting.

6. PRIVILEGE OF THE FLOOR: This matter will be discussed again at the February meeting.

7. MASTER PLAN SECRETARY: A motion was made by Virginia Stern, seconded by Joseph Norton, to permit the Master Plan Secretary an additional 30 hours of work – 12 from the end of 2011 and 18 more in 2012.  Roll Call Vote as follows:  Supervisor Virginia Stern – yes; Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; Councilman Tom Dewhirst – yes; Councilman Mark D’Agostino – yes.  Motion carried.

8. DEPUTY SUPERVISOR: The following resolution was offered by Councilman Mark D’Agostino, seconded by Councilman Thomas Dewhirst, as follows: 

RESOLUTION #2 OF 2012

DEPUTY SUPERVISOR POSITION

Whereas, pursuant to Section 64 of the Town Law of New York State the Town Board shall have the general management and control of the finances of the town …”
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And whereas, Section 42 of the Town Law of New York State vested the Town Board with the power to establish the office of deputy supervisor, 

And whereas, the deputy supervisor assumes the duties only through the absence or incapacitation of the supervisor and for no other reason,

And whereas, the deputy supervisor has no vote as deputy supervisor, pursuant to section 42 of the Town Law of New York State, 

And whereas, the position of deputy supervisor was overwhelmingly, traditionally and customarily held by Town Board members, 

And whereas, the recent appointment was never discussed with the Town Board, nor advertised or confirmed in an open, transparent or public manner at the January 5, 2012 reorganization meeting,

And whereas, said appointment could place the Town Board in a potentially untenable position of defending conflict of interest charges or dissemination of confidential information to persons who are not elected or appointed members of the Town Board,

And whereas, on January 5, the Town Board established a list of Town officials who will assume the official duties of the Supervisor, if incapacitated, and several of which are Town Board members who could be designated as officially empowered to sign financial instruments on behalf of the town similar to those of the supervisor,

And whereas, the position of deputy supervisor can be established by a resolution of the Town Board pursuant to section 42 of the Town Law of New York State, it similarly can be abolished under the same section by the resolution of the Town Board,

And whereas, Section 63 of the Town Law of New York State states that “in the absence of the supervisor, the other members shall designate one of their members to act as temporary chairman of Town Board meetings; 

Be it resolved that the office of Deputy Supervisor be immediately abolished and the banking depositories designated at the January 5, 2012 meeting be immediately notified that the Town Supervisor and a Town Board member designated by the supervisor, during incapacitation or absence of the Supervisor, are the only binding signatories for disbursement of town funds. 

Roll Call Vote as follows:  
Supervisor Virginia Stern – no; 

Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; 

Councilman Tom Dewhirst – yes; 

Councilman Mark D’Agostino – yes.  


Resolution #2 of 2012 adopted by the Town of Stanford Town Board and certified this 12th day of January 2012.

9. VIDEOTAPING MEETINGS’ POLICY: The following resolution was offered by Councilman Mark D’Agostino, seconded by Councilman Thomas Dewhirst, as follows: 

RESOLUTION #3 OF 2012

VIDEOTAPING OF TOWN MEETINGS

Whereas, The Stanford Town Board Open Meetings are public, and all people have a right of access, including the right to tape or video the meeting, and

Whereas, The Stanford Town Board establishes the procedures for the meetings and may adopt reasonable rules governing the use of video and audio devices and such rules must be conspicuously posted, and 

Whereas, the Stanford Town Board seeks to ensure a safe and peaceful environment where people can observe their government in operation, and

Whereas, the Stanford Town Supervisor will maintain order at the meeting, and

Whereas, anyone disrupting the public order of the Town Board meeting, after being warned by the supervisor, can be evicted from the meeting, therefore

Be it Resolved that all audio and video devices are welcome and their usage shall be governed by the common sense rules of civility and decorum. The use of a recording 

device should not be disruptive and obtrusive. The devices are an aid in recording the meeting and are not intended to be utilized in a threatening or menacing manner, and   

Be It Further resolved that when audio and video devices detract or interfere with the deliberative process, or interfere with others ability to view or participate in the meeting, you will be asked to refrain from their use.  Examples are that the camera is too big so that anyone around them cannot see (especially behind them) or that there are
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lights or other disruptive things to the persons being photographed or taped (flash, hot lights, cords, tripods, etc.). The videotaping rig if utilized should be located in the back as it has all of the equipment with it, and

Be it Further Resolved that a handheld unit kept below the line of sight is not restricted anywhere in the room, unless it interferes with the public's viewing. Flash camera operations and bright lights are not permitted, and 

Be it Further Resolved that if people in the audience complain that they cannot see or hear, (or for instance the front row is taken by cameras and video people, and people with poor hearing cannot get up front because of this, that is a valid concern, and the Town Board acting through the Town Supervisor will make arrangements to accommodate their needs and direct where the audio/video equipment be located.


Roll Call Vote as follows:  
Supervisor Virginia Stern – yes; 

Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; 

Councilman Tom Dewhirst – yes; 

Councilman Mark D’Agostino – yes. 


Resolution #3 of 2012 adopted by the Town of Stanford Town Board and certified this 12th day of January 2012.
ITEMS REQUIRING VOTES:

1. BOOKKEEPER’S COMPUTER UPGRADE: After discussion, a motion was made by Virginia Stern, seconded by Mark D’Agostino, to approve the purchase of a new Dell computer, as quoted, in the amount of $1,677.75 for the Bookkeeper.  Mention was made that other costs will be associated with this upgrade but they had been budgeted for.  Roll Call Vote as follows:  Supervisor Virginia Stern – yes; Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; Councilman Tom Dewhirst – yes; Councilman Mark D’Agostino – yes.  Motion carried.

2. ASSOCIATION OF TOWNS’ VOTING DELEGATE: A motion was made by Mark D’Agostino, seconded by Joseph Norton, to authorize Virginia Stern to be the voting delegate at the NYS Association of Towns meeting in February.  Roll Call Vote as follows:  Supervisor Virginia Stern – yes; Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; Councilman Tom Dewhirst – yes; Councilman Mark D’Agostino – yes.  Motion carried.

3. HIGHWAY GARAGE: L P GAS TANK QUOTES: As recommended by the Highway Garage Committee and engineer, Ray Jurkowski, a motion was made by Virginia Stern, seconded by Thomas Dewhirst, to approve the Kosco company quote of $16,819.00 for L P Gas tanks at the new Highway garage.  Roll Call Vote as follows:  Supervisor Virginia Stern – yes; Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; Councilman Tom Dewhirst – yes; Councilman Mark D’Agostino – yes.  Motion carried.

4. OTHER:

Z.B.A.VACANCY: The Zoning Board of Appeals had recommended that the Town Board appoint Adam Munderback to the vacant position and was so moved by Virginia Stern, seconded by Thomas.  Roll Call Vote as follows:  Supervisor Virginia Stern – yes; Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; Councilman Tom Dewhirst – yes; Councilman Mark D’Agostino – yes.  Motion carried.

OTHER BOARD AND COMMISSION VACANCIES:  Supervisor Stern mentioned that three other boards and commissions, The Scenic Road Committee, the Board of Ethics and the Conservation Advisory Commission still had vacancies and suggested that these positions be discussed again in February.

SET PUBLIC HEARING FOR DARLING / KADING MINE EXPANSION: A motion was made by Virginia Stern, seconded by Joseph Norton, to set a public hearing on this matter for the February 6th, 2012 Town Board Workshop Meeting at 7:30 PM.  Mention was made that all comments would be forwarded to the D.E.C.  Roll Call Vote as follows:  Supervisor Virginia Stern – yes; Councilwoman Johanna Shafer – absent; 
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Councilman Joseph Norton – yes; Councilman Tom Dewhirst – yes; Councilman Mark D’Agostino – yes.  Motion carried.

GENERAL BUSINESS:

1. APPROVAL OF ABSTRACTS: The January 2012 Abstract of Claims was approved for payment on the motion of Virginia Stern, second by Joseph Norton, as follows: General Fund, check numbers 22317 – 22367 [Void ck.# 23222], in the amount of $77,321.68; Highway Fund, check numbers 22368 - 22384, in the amount of $46,396.23; Stanfordville/Bangall Light District, check #22385, in the amount of $663.69; and Capital Project Account-Highway Garage, check numbers 22386 - 22389, in the amount of $306,306.50.  Grand total of Abstract #11: $430,688.10.  Roll Call Vote as follows:  Supervisor Virginia Stern – yes; Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; Councilman Tom Dewhirst – yes; Councilman Mark D’Agostino – yes.  Motion carried.

2. APPROVAL OF MINUTES: The Minutes of the December 12th, 2011 and December 15th, 2011 Town Board Meeting were approved as written on a motion made by Virginia Stern, seconded by Mark D’Agostino.  Roll Call Vote as follows:  Supervisor Virginia Stern – yes; Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; Councilman Tom Dewhirst – yes; Councilman Mark D’Agostino – yes.  Motion carried.

3. BUDGET RESOLUTION: The following Budget Resolution was offered:

GENERAL FUND BUDGET RESOLUTION

RESOLUTION # 4 OF 2010

Motion made by Supervisor Virginia Stern

Seconded by Councilman Joseph Norton
WHEREAS, the Town Board of the Town of Stanford has expenditures for the adopted 2012 General Fund budget line items that will exceed the amount available in the below mentioned lines, and


            WHEREAS, the Town of Stanford has funds available in other budget lines and needs 

to transfer funds to provide for expenses incurred,

 
NOW, THEREFORE BE IT RESOLVED that the Town Board of the Town of Stanford hereby amends and transfers from and to the following budget lines for the adopted 2012 General Fund budget:


Account





      Increase
       Decrease

00-01-1010-42 – Union Consultant



      $ 67.50
____________

00-01-1980-40 – MTA tax

                      

         $ 1.48


       
00-01-1990-40 – Contingency



___

___$ 538.23_


00-07-8030-10 -  Master Plan secretary


      $ 435.90




00-08-9030-80 - Social Security



      $ 33.35









TOTAL:

      $ 538.23           $ 538.23
 


Roll Call Vote as follows:  
Supervisor Virginia Stern – yes; 

Councilwoman Johanna Shafer – absent; Councilman Joseph Norton – yes; 

Councilman Tom Dewhirst – yes; 

Councilman Mark D’Agostino – yes.  

Budget Resolution #4 of 2012 approved by the majority votes Town Board members and certified this 12th day of January 2012.

With no other business, a motion to adjourn at 8:55 PM was made by Virginia Stern, seconded by Mark D’Agostino.  Motion carried with all present voting in favor.

Respectfully submitted,

Ritamary Bell

Town Clerk


