TOWN OF STANFORD TOWN BOARD

SPECIAL MEETING MINUTES 

NOVEMBER 17TH, 2011


The Town of Stanford Town Board convened for a Special Meeting on Tuesday, November 17th, 2011 at the Stanford Town Hall.  Supervisor Virginia Stern called the meeting to order at 8:00 AM.


Roll Call:
Virginia Stern – present




Johanna Shafer – present




Christopher Flynn – present




Thomas Dewhirst - present

Mark D’Agostino - present

PRIVILEGE OF THE FLOOR: No one in attendance spoke.

ITEMS REQUIRING VOTES:

1. CLOSE 2012 BUDGET PUBLIC HEARING: A motion was made by Virginia Stern, seconded by Thomas Dewhirst, to close the Public Hearing on the 2012 Budget, left open from the November 10th Town Board Meeting.  Motion carried with all voting in favor.

2. VOTE ON 2012 BUDGET ADOPTION: A motion was made by Thomas Dewhirst, seconded by Christopher Flynn, to approve the Budget that resulted from the 11/15/11 budget workshop.  Councilman D’Agostino had additional comments on the budget and further discussion followed.  Councilman Dewhirst withdrew his motion.  Additional discussion on budget cuts followed.  Councilman D’Agostino made a motion to take $17,000-$18,000 from the Contingency line and reduce the planned reduction of the Highway fund balance by that much.  Tom Dewhirst seconded the motion. More discussion followed.  Councilman D’Agostino then made another motion to reduce the budgeted Contingency line by half - $9,500 – and to offset this decrease of the Highway fund balance to $87,600, and the budget would then carry a 4.94% increase. The motion was seconded by Johanna Shafer.  Roll call vote as follows: Virginia Stern – no; Johanna Shafer – yes; Christopher Flynn – yes; Thomas Dewhirst – abstained; Mark D’Agostino – yes.  Motion carried.

Johanna Shafer made a motion to accept the 2012 Budget as presented with the above noted changes, seconded by Mark D’Agostino.  Roll call vote as follows: Virginia Stern – no; Johanna Shafer – no; Christopher Flynn – yes; Thomas Dewhirst – abstained; Mark D’Agostino – yes.  Motion did not carry.  Further discussion followed.  Mark D’Agostino, seconded by Tom Dewhirst, made another motion to accept the budget as presented again, adding that negative votes will force the Budget to remain with a 10.34% increase.  Roll call vote as follows: Virginia Stern – no; Johanna Shafer – no; Christopher Flynn – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  


A motion was made by Virginia Stern to adjourn the meeting at 8:45 PM, seconded by Johanna Shafer.  Motion carried with all voting in favor.
Respectfully submitted,

Ritamary Bell

Town Clerk


