TOWN OF STANFORD TOWN BOARD

MINUTES OF THE DECEMBER 12th, 2013 MEETING


The Town of Stanford Town Board convened for their monthly meeting on Thursday, December 12th, 2013 at the Stanford Town Hall.  Supervisor Stern opened the meeting by asking for a moment of silence to reflect on the men and women that are protecting us at home and abroad.

Roll Call: 
Virginia Stern – present




Johanna Shafer – present




Joseph Norton – present




Thomas Dewhirst – present




Mark D’Agostino - present

PRIVILEGE OF THE FLOOR:
Erin Dewhirst, Jameson Hill Road – stated that there are still some political signs on back roads in Town.

Nancy Kryzak, Hobbs Lane – presented a glass plaque to Supervisor Stern for her years of service to the constituents of the Town.  Supervisor Stern responded that she had much fondness and caring for serving the people of Stanford.

LIAISON REPORTS: Councilman Dewhirst stated that the ZBA meeting was cancelled for this month.


Councilman D’Agostino thanked the Recreation Commission and the Master Plan Committee for serving with them, congratulated Mary Weinberger, Ryan Orton and Joe Norton, adding that he hoped that Mr. Orton would be the Rec. Commission liaison, and thanked Tom Dewhirst and Virginia Stern for their service.

Councilman Norton did not have a report.

Councilwoman Shafer reported from the Planning Board:  spoke of the new SEQRA form and of their request to have the Upper Wappinger CEA on maps.  She added that the Planning Board meeting schedule would stay the same for 2014.  

COUNTY LEGISLATOR’S REPORT: Legislator Debra Blalock reported on the several County matters that were before the Legislature.

SUPERVISOR’S REPORT: Supervisor Stern wished everyone a happy holiday season and Happy New Year.

Motion to accept the agenda:

A motion was made by Virginia Stern, seconded by Joseph Norton, to add paying an attorney bill for the new Garage and removing Recreation purchases, previously covered at the workshop.  Councilman Norton also requested adding resolutions for the purchase of vehicles, Town Hall renovations, a budget officer, the Town’s website, the Master Plan Review Committee and a confidential secretary.  Councilman D’Agostino also requested that the motion be amended to include the above as well as contracted services for town employees. Councilwoman Shafer added that she would like to see budget workshops added to the Town Board meeting schedule, but added that she would like to wait for the new Board members to vote on some of these major changes. With these amendments to the agenda noted, a roll call vote was taken as follows: Virginia Stern – yes; Johanna Shafer – no; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.

OLD BUSINESS:
1. ELECTRONIC RECYCLING: Supervisor Stern gave information to Supervisor-elect Norton so that the Board can look into other companies for electronic recycling.

2. E-CODE ON WEBSITE: This matter can wait until January.

NEW BUSINESS:

1. REINSTATE JIM SCHULHOFF AS DEPUTY HIGHWAY SUPERINTENDENT: 

A motion was made by Virginia Stern, seconded by Johanna Shafer, to reinstate Jim Schulhoff as Deputy Highway Superintendent.  Motion carried with a roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  
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2 HIGHWAY AND GENERAL RESERVE ACCOUNTS RESOLUTIONS: The following resolutions were offered:

RESOLUTION #64 OF 2013

TO ESTABLISH A HIGHWAY CAPITAL EQUIPMENT RESERVE FUND

Motion made by Joseph Norton

Seconded by Thomas Dewhirst

WHEREAS, the Town of Stanford has customarily set aside funds over the last thirty years to cover unexpected emergencies, unforeseen State mandates and replacement of capital equipment of physical plant, such as when erecting the new Highway Garage, paying for storm damages after weather issues and funding sources for establishing working committees such as the Master Plan and the DEC mandated closure of the former landfill, and

WHEREAS, the funding of necessary projects never caused a spike in the taxpayers’ bills each year as compared to the major financial problems in the County and southern town because of the healthy fund balances, and


WHEREAS, the primary reason for the customary practice of conservatively budgeting the revenue into the Town budget was due to the erratic and unpredictable source of the funds and the strong possibility that the sources could disappear, and


WHEREAS, past Town Boards placed these funds into the fund balance until needed, and


WHEREAS, the Town Law permits and the Office of the State Comptroller has advised that “reasonable” unexpended fund balances may be maintained for unappropriated, unreserved fund balances, consistent with prudent budgeting practices, necessary to ensure the orderly operation of Town Government, however for additional monies, or specific projects, the Town should create a Reserve Fund under Section 6-c of the N.Y. General Municipal Law (hereinafter the “GML”), and


WHEREAS, one of the highest priorities of the Stanford Town government is to provide the safe upkeep of Town roads and insure that winter weather does not close the roads, and


WHEREAS, the Stanford Town Board has identified a need to create a reserve fund for the Town Highway Department for the purpose of replacing old, obsolete and dangerous capital equipment as a proper use for such excess unappropriated and unreserved fund balances.  The Town Highway is using vehicles dating from l992 to l998 that increases the danger to the health and safety of our employees.  The Town Board and the Highway Superintendent have created and reviewed a proposed vehicle replacement schedule entitled “Highway Capital Plan for the next three years,” (the “Plan”), a copy of which is listed below in this Resolution, and

Highway Capital Plan for next 3 years
	Purposed Year to Replace
	Equipment to be replaced
	Equipment to be replaced with
	Estimated replacement cost

	2013
	1997 International 4800
	2013 International 7500
	225,000

	
	1992 Alamo Flail Mower
	2013 Alamo Flail Mower
	20,000

	
	1998 Samsung Loader
	Used Loader to extend life of Volvo
	100,000

	
	1993 Dresser Roller
	Vibratory Roller
	50,000

	
	
	2013 4300 Int’l(for plowing dirt roads)
	150,000

	2014
	1998 International 2554
	2014 International 7500
	225,0000

	
	1989 Caterpillar Grader
	Caterpillar Grader
	200,000

	2015
	1989 International 1954
	4400 International
	150,000

	
	2005 Caterpillar Backhoe
	Caterpillar Backhoe
	125,000

	
	2006 Dodge 2500 Pickup
	2014 Dodge 2500 Pickup
	35,000

	
	
	TOTAL
	1,280,000.00


WHEREAS, a prior Resolution #54 for the year 2013 was passed 10/10/13, however, the terminology and creation of the Reserve Fund was different, and the Town Board now seeks to change such prior Resolution #54 for the year 2013 and replace and supersede it by this resolution.


NOW, be it RESOLVED, by the Town Board of the Town of Stanford as follows:

RESOLVED, pursuant to Section 6-c of the N.Y. General Municipal Law (the “GML”), as amended, there is hereby established a capital reserve fund to be known as the “Town of Stanford Highway Equipment Reserve Fund” (hereinafter the “Reserve Fund”).  The purpose of this Reserve Fund is to accumulate monies to finance and pay the cost of the Capital Equipment needed to be purchased or acquired as replacement of new equipment for the Town of Stanford Highway Department, identified in the recent highway Capital 
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Plan for three years (the “Plan” developed in conjunction with the Town Board and the Highway Superintendent.

The chief fiscal officer is hereby directed to deposit and secure the monies of this Reserve Fund in the manner provided by Section 10 of the GML.  The Town Board, by the chief fiscal officer, may invest the monies in the Reserve Fund in the manner provided by Section 11 of the GML, and consistent with the investment policy of the Town of Stanford.  Any interest earned or capital funds realized on the monies so deposited or invested shall accrue to become part of the Reserve Fund.  The chief fiscal officer shall account for the Reserve Fund in a manner which maintains the separate identity of the Reserve Fund, and shows the date and amount of each sum paid into the fund, the interest earned by the fund, the capital gains or losses resulting from the sale of investments of the fund, the amount and date of each withdrawal from the fund and the total assets of the fund, showing the cash balance and a schedule of investments, and 

shall at the end of each fiscal year render to the Board a detailed report of the operations and condition of the Reserve Fund.

Except as otherwise provided by law, expenditures from the Reserve Fund shall be made only for the purpose for which the Reserve Fund is established.  No expenditure shall be made from this Reserve Fund without the approval of the Town Board and such additional actions or proceedings a may be required by subdivision 4 of Section 6-c of the GML.

As the Town Board creates this Reserve Fund to pay for the purchase of such capital equipment under the Plan, and hereby transfers $970,000 to the Reserve Fund for the cost of the same, no financing, bonding or costs for bonding shall be incurred, and as such, no permissive referendum is required to create this Reserve Fund.


Roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  Motion carried.


Resolution #64 of 2013 passed by the unanimous affirmative votes of the Town Board members and certified this 12th day of December 2013.

RESOLUTION #65 OF 2013

A RESOLUTION TO MOVE MONEY FROM THE HIGHWAY UNAPPROPRIATED FUND BALANCE TO THE HIGHWAY CAPITAL RESERVE FUND

Motion made by: Virginia Stern

Seconded by: Johanna Shafer


WHEREAS the Town Board has established a Highway Capital Equipment reserve fund for the purchase of vehicles and equipment for the Highway Department;


NOW THEREFORE BE IT RESOLVED that $970,000 will be transferred from the Highway unappropriated fund balance to the above named Highway Capital Reserve Plan for expenditures to be used for the purposes for which this Reserve Fund was established.


Roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  Motion carried.


Resolution #65 of 2013 passed by the unanimous affirmative votes of the Town Board members and certified this 12th day of December 2013.

RESOLUTION #66 OF 2013

A RESOLUTION ESTABLISHING A CAPITAL RESERVE FUND TO BE KNOWN AS “THE TOWN OF STANFORD MUNICIPAL PROPERTY REPAIR FUND”
Motion made by:  Joseph Norton

Seconded by: Tom Dewhirst

WHEREAS, the funding of necessary projects never caused a spike in the taxpayers bills each years as compared to the major financial problems in the county and southern towns because of the healthy fund balances and,

WHEREAS, the primary reason for the customary practice of conservatively budgeting the revenue into the Town budget was due to the erratic and unpredictable source of the funds and the strong possibility the sources could disappear and,

WHEREAS, the Town Law permits and the Office of State Comptroller has advised that “unreasonably” unexpended fund balances may be maintained for the unappropriated, unreserved fund balances consistent with prudent budgeting practices, necessary to ensure the orderly operation of Town Government, however for additional 
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monies, or specific projects, the Town should create a Reserve Fund section 6-c of the New York General Municipal Law (hereinafter the GML), and

WHEREAS, one of the highest priorities of Stanford Town Government is to provide for Fund to pay for the safe maintenance and upgrading of the Town Hall and other municipal properties in order to ensure that Town facilities are in conformity with current State and Federal Building codes.  

THEREFORE BE IT RESOLVED, pursuant to Section 6-c of the New York General Municipal Law (GML) there is hereby established a capital reserve fund to be known as the “Town of Stanford Municipal Property Repair Fund”.  The purpose of this reserve fund is to accumulate monies to finance and pay the cost of the capital improvements to municipal property.


AND BE IT FURTHER RESOLVED that the chief fiscal officer is hereby directed to deposit and secure the monies of this reserve fund in the manner provided by 

Section 10 of the GML.  The Town Board, by the chief fiscal officer, may invest the monies in the Reserve Fund in the manner provided by Section 11 of the GML, and consistent with the investment policy of the Town of Stanford.  Any interested earned or capital funds realized on the monies so deposited or invested shall accrue to become part of the Reserve Fund.  The chief fiscal officer shall account for the Reserve Fund in a manner which maintains the separate identity of the Reserve Fund and shows the date and amount of each sum paid into the fund, the interest earned by the fund, the capital gains and losses resulting from the sale of investments in the fund, the amount and date of each withdrawal from the fund and the total assets of the fund, showing the cash balance and a schedule of the investments, and shall at the end of each fiscal year, render to the Board a detailed report of the operation and condition of the Reserve Fund.


Except as otherwise provided by law, expenditures from the Reserve Fund shall be made only for the purpose for which the Reserve Fund is established.  No expenditures shall be made from the Reserve Fund without the approval of the Town Board and such additional actions or proceedings as may be required by Section 6-c of the GML, or any other law, including a permissive referendum if required by subdivision of section 6-c of the GML.


As the Town Board creates this Reserve Fund to pay for the safe maintenance and upgrading of the Town Hall and other municipal properties in order to ensure that Town facilities are in conformity with current State and Federal building codes under the Plan, and hereby transfer $100,000 to the Reserve Fund for the costs of the same, no financing, bonding costs for bonding shall be incurred, and as such, no permissive referendum is required to create this Reserve Fund.

Roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  Motion carried.


Resolution #66 of 2013 passed by the unanimous affirmative votes of the Town Board members and certified this 12th day of December 2013.

RESOLUTION #67 OF 2013

A RESOLUTION TO MOVE MONEY FROM THE TOWN OF STANFORD GENERAL UNAPPROPRIATED FUND BALANCE TO THE TOWN OF STANFORD MUNICIPAL PROPERTY REPAIR FUND

Motion made by: Virginia Stern

Seconded by: Joseph Norton


WHEREAS, the Town Board has established a Capital Reserve Fund, the Municipal Property Repair Fund, for the construction, reconstruction and repair of all Town of Stanford public buildings and public areas;


NOW THEREFORE BE IT RESOLVED that $100,000.00 will be transferred from the General unappropriated fund balance to the above-named Reserve Fund for the purposed for which this Reserve Fund was established.

Roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  Motion carried.


Resolution #67 of 2013 passed by the unanimous affirmative votes of the Town Board members and certified this 12th day of December 2013.

RESOLUTION #68 OF 2013

A RESOLUTION TO FOLLOW THE SCHEDULE OF THE HIGHWAY CAPITAL PLAN FOR THE NEXT THREE YEARS
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Motion made by: Joseph Norton

Seconded by: Thomas Dewhirst

WHEREAS, the Town Board and the Highway Superintendent have created and reviewed a proposed vehicle replacement schedule entitled, “Highway Capital Plan for 

the next three years” (the Plan) and approved the Plan for the Town of Stanford Highway Department by prior resolution #54 for the year 2013, and 

WHEREAS, the Town Board created a Reserve Fund known as the Town of Stanford Municipal Property Repair Fund” on December 12, 2013 and funded the account to cover the expenses associated with the replacement and purchase of vehicles according to the replacement schedule in the Reserve Fund, therefore

NOW THEREFORE BE IT RESOLVED that the Town Board follow the schedule of the Highway Capital Plan for the next 3 years and 

· Replace 1997 International 4800 with 2013 International 7500 at a cost to not exceed $225,000

· Replace 1992 Alamo Flail Mower with 2013 Alamo Flail Mower at a cost of $20,000

· Replace 1998 Samsung Loader with a used loader to extend the life of Volvo at a cost of $100,000

· Replace 1993 Dresser Roller with a Vibratory Roller at a cost of $50,000

· Purchase a 2013 4300 International for plowing dirt roads at a cost of $150,000.

For a total cost allocation of $545,000 as listed in the attached schedule to the Highway Capital Reserve Fund. 

AND BE IT FURTHER RESOLVED that because quoted prices are time sensitive and subject to change and there is a long lead time between ordering and receiving a vehicle because they are custom made, the Town of Stanford Superintendent of Highways secure the proper documentation to be in conformity with the Stanford procurement policy and order the vehicles. 


Roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  Motion carried.


Resolution #68 of 2013 passed by the unanimous affirmative votes of the Town Board members and certified this 12th day of December 2013.

RESOLUTION #69 OF 2013

A RESOLUTION TO USE FUNDS FROM THE TOWN OF STANFORD MUNICIPAL PROPERTY REPAIR FUND

Motion made by: Joseph Norton

Seconded by: Thomas Dewhirst

WHEREAS, the Town Board already approved the renovation and remodeling of the Town Hall Bathroom facilities, and

WHEREAS, the Town Board discussed the installation of an emergency backup generator system at the Town Hall facility, and

WHEREAS, the Town Board created a Reserve Fund known as the Town of Stanford Municipal Property Repair Fund” on December 12, 2013 and funded the account to cover the expenses associated with the remodeling of the bathrooms and the installation of the emergency backup generator system, therefore

NOW THEREFORE BE IT RESOLVED that the Town Board approves the installation of a backup generator system with a maximum allocation of $20,000 to achieve the task, 

AND BE IT FURTHER RESOLVED that the Town Board authorize the expenditure of a maximum of $30,000 in order to bring the Town Hall bathroom facilities into compliance with current building codes and replace all the existing fixtures with appropriate replacements. 


Roll call vote as follows: Virginia Stern – no; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  Motion carried.


Resolution #69 of 2013 passed by the affirmative votes of four of the five members of the Town Board and certified this 12th day of December 2013.

RESOLUTION #70 OF 2013

A RESOLUTION TO RE-ESTABLISH THE POSITION OF BUDGET OFFICER

Motion made by: Joseph Norton

Seconded by: Mark D’Agostino
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WHEREAS, the Town of Stanford had the position of Budget Officer (budget line 00-01-1340) for most of the last thirty years, and

WHEREAS, the Town Supervisor decided to abandon the position, and 

WHEREAS, the Budget Officer position is important and necessary to the prudent fiscal management of the Town finances, Therefore,

NOW THEREFORE BE IT RESOLVED that the Budget Officer’s Position be reestablished and funded under Section 103 of New York State Town Law, and

Funding for the budget officer’s position will be taken from the unencumbered General Fund Balance and entered into the 01-1340 supervisor budget line in the amount of $4000 for salary and $500 for supplies and computer software for a total of $4500.


Roll call vote as follows: Virginia Stern – no; Johanna Shafer – no; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  Motion carried.


Resolution #70 of 2013 passed by the affirmative votes of three of the five members of the Town Board and certified this 12th day of December 2013.

RESOLUTION #71 OF 2013

A RESOLUTION FOR A SUPERVISOR’S CONFIDENTIAL SECRETARY
Motion made by: Joseph Norton

Seconded by: Thomas Dewhirst

WHEREAS, under Town Law section 29 in Towns of the second class, the Town Board may by resolution authorize the supervisor of the town to designate a bookkeeper or confidential secretary, or both, and

WHEREAS, the supervisor office needs a confidential secretary and

BE IT RESOLVED that a Confidential Secretary position be established by the Town Board, and funding for a confidential secretary position will be taken from the unencumbered General Fund Balance and entered into the 01-1220 supervisor budget line, and

The confidential secretary position will be a part time position of 25 hours a week or 1300 hours per year and receive a salary of $14 - $20 per hour depending on experience and.

The Town Board creates the position and the Town Supervisor selects the person to occupy the position.


Roll call vote as follows: Virginia Stern – no; Johanna Shafer – no; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  Motion carried.


Resolution #71 of 2013 passed by the affirmative votes of three of the five members of the Town Board and certified this 12th day of December 2013.


RESOLUTION #72 OF 2013

RESOLUTION DEFINING DRAFT MASTER PLAN COMMITTEE OF 2013

Motion made by:  Mark D’Agostino

Seconded by:  Joseph Norton

WHEREAS, the Town Board of the Town of Stanford by resolution                 formed a committee to review the public comments received at the public hearing, informational hearing, written comments including email concerning the draft master plan previously accepted unanimously by the Stanford Town Board.

WHEREAS, the Town Board of the Town of Stanford by resolution                agreed that the committee be composed of one member of the Zoning Board, Planning Board, CAC, Master Plan Committee, Town Board, Recreation Commission, Business Association, mine owner, Fire Company, Farm and Ag Committee and Historical Society.

THEREFORE BE IT RESOLVED the resolution made on August 8, 2013 is hereby amended as follows:

The Town Board of the Town of Stanford Draft Master Plan Committee of 2013 be composed of one member of the Zoning Board, Planning Board, CAC, Master Plan Committee, Recreation Commission, Business Association, mine owner, Fire Company, Farm and Ag Committee and Historical Society.

In place of a Town Board member, the Town Board of the Town of Stanford Draft Master Plan Committee of 2013 will also be composed of former Town Board member, Thomas Dewhirst.

Roll call vote as follows: Virginia Stern – no; Johanna Shafer – no; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  Motion carried.
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Resolution #72 of 2013 passed by the affirmative votes of three of the five members of the Town Board and certified this 12th day of December 2013.

WEBSITE: Discussion followed regarding Councilman D’Agostino’s concern with a website administrator as he had been approved as such by a majority vote of the Board.  After discussion, Virginia Stern made a motion to have the Town Clerk be the website

administrator in January, seconded by Johanna Shafer.  Roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – abstained; Thomas Dewhirst – abstained; Mark D’Agostino – no.  Motion did not carry.

3. APPROVE MEDICAL AND DENTAL INSURANCE PLANS WITH CDCHP: Virginia Stern offered the following resolution:

Motion made by: Virginia Stern

Seconded by: Johanna Shafer

RESOLUTION #73 OF 2013

A RESOLUTION TO APPROVE MEDICAL AND DENTAL PLANS FOR 2014

WHEREAS, the Town of Stanford provides medical and dental plans for full time employees; and

WHEREAS, the current medical and dental plans end on 31 December 2013; and 

WHEREAS, the Town of Stanford (Town) and the United Public Service Employees Union (UPSEU) are parties to a Collective Bargaining Agreement (CBA) that stipulates that the Town will provide both medical and dental coverage for the union employees; and  

WHEREAS, the UPSEU has provided a Memorandum of Agreement for both medical and dental plans for 2014;

THEREFORE BE IT RESOLVED that in accordance with the provisions of the MOA’s:

1) The Town approves medical plan CDPHP HDEPO 2700 RX3-33Z-SUSF -3057 2700/5400 for the term January 1, 2014 to December 31, 2014

2) The Town approves Delta Dental Plan M, PPO Comprehensive for the term January 1, 2014 to December 31, 2014.

Roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  Motion carried.


Resolution #73 of 2013 passed by the unanimous affirmative votes of the Town Board members and certified this 12th day of December 2013.

5. ACCEPT MARY WEINBERGER’S RESIGNATION FROM THE BOARD OF ETHICS: A motion was made by Virginia Stern, seconded by Johanna Shafer, to accept Mary Weinberger’s resignation from the Board of Ethics and extended thanks for her service.  Motion carried with a roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  

6. ACCEPT TONI LIBERTA’S RESIGNATION FROM THE ZONING BOARD OF APPEALS: A motion was made by Virginia Stern, seconded by Johanna Shafer, to accept Toni Liberta’s resignation from the Zoning Board of Appeals and extended thanks for her service.  Motion carried with a roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  

7. RECREATION PURCHASES: Removed from the discussion as this matter was finalized at the Monday workshop.

8. APPROVE 2014 TOWN BOARD MEETING SCHEDULE: A motion was made by Joseph Norton, seconded by Thomas Dewhirst, to approve the Board’s meeting schedule as follows: Town Board meetings:  2nd Thursday of every month at 7:30 PM with Workshop meetings are the Monday prior at 7:30 PM (unless otherwise noted)
Thursday, January 2nd, 2014



Re-Organizational Meeting

Monday, 1/6/2014 




Workshop

Thursday, 1/9/2014




Regular Meeting

Monday, 2/10





Workshop

Thursday, 2/13




Regular Meeting

Monday, 3/10





Workshop
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Thursday, 3/13




Regular Meeting

Monday, 4/7





Workshop

Thursday, 4/10




Regular Meeting

Monday, 5/5





Workshop

Thursday, 5/8





Regular Meeting

Monday, 6/9





Workshop

Thursday, 6/12




Regular Meeting

Monday, 7/7





Workshop     

Thursday, 7/10




Regular Meeting

Monday, 8/11





Workshop

Thursday, 8/14




Regular Meeting

Monday, 9/8





Workshop      
Thursday, 9/11




Regular Meeting 

Monday, 10/6 





Workshop  
Thursday, 10/9




Regular Meeting

Tuesday, 11/10




Workshop

Thursday, 11/13




Regular Meeting  

Monday, 12/8  




Workshop

Thursday, 12/11




Regular / End of Year Meeting

Motion carried with a roll call vote as follows: Virginia Stern – abstained; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – abstained.  

9. APPROVE 2014 HOLIDAYS: A motion was made by Joseph Norton, seconded by Johanna Shafer, to approve the 2014 holidays as follows:
· New Year’s Day ~ Wednesday, Jan. 1st
· Martin Luther King ~ Monday, January 20th   

· President’s Day ~ Monday, February 17th      

· Memorial Day ~ Monday, May 26th
· Independence Day ~ Friday, July 4th    

· Labor Day ~ Monday, September 1st
· Columbus Day ~ Monday, October 13th
· Election Day ~ Tuesday, November 4th (Floating holiday – but Town Hall will be closed)

· Veterans’ Day ~ Tuesday, November 11th   

· Thanksgiving ~ Thursday, November 27th and Friday, November 28th    

· Christmas ~ Thursday, December 25th 

Motion carried with a roll call vote as follows: Virginia Stern – abstained; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – abstained.  

10. APPROVE 2014 SALARY SCHEDULE: A motion was made by Mark D’Agostino, seconded by Joseph Norton, to approve an amended 2014 Salary Schedule.  (Copies available upon request.)

Motion carried with a roll call vote as follows: Virginia Stern – no; Johanna Shafer – no; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes

11. MILLBROOK SCHOOL ROAD BRIDGE: The matter was briefly discussed and tabled until January.

12. APPROVAL OF MINUTES: The Minutes of the November 12th Town Board Meeting were approved as written on a motion made by Mark D’Agostino, seconded by Virginia Stern.    Motion carried with a roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  
The Minutes of the November 14th Town Board Meeting were to be amended as follows on a motion made by Mark D’Agostino, seconded by Thomas Dewhirst: under Old Business #1. 2014 PRELIMINARY BUDGET: second to last sentence..."the budget does not need to be approved until November 20th and felt that the Board could wait. Councilman D'Agostino mentioned that there were only three changes to Supervisor Stern’s Budget: 1) to correct the error in Supervisor Stern’s budget that underfunded the 
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Landfill which would have resulted in it closing after four months; 2) to fund the new Master Plan Review committee; and 3) to fund the repair and maintenance of our Stanford Landmarks as requested by the Historical Society. Councilman D’Agostino also added that anything less than three yes votes would also negate the 7 1/2% tax decrease to the residents of Stanford. Councilman D'Agostino called for a vote…” Motion carried to amend the 11/14/13 Minutes as above with a roll call vote as follows: Virginia Stern – 

yes; Johanna Shafer – abstained; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.  
COUNTY LEGISLATOR’S REPORT: County Legislator Mike Kelsey was in attendance at this point and gave his synopsis of the County Legislature’s activities.

RESOLUTION FOR ATTORNEY’S BILLS: The following resolution was offered:

RESOLUTION #74 OF 2013

A RESOLUTION TO PAY THE ATTORNEY BILL CONCERNING THE HIGHWAY GARAGE CAPITAL PROJECT

Motion made by: Virginia Stern

Seconded by: Johanna Shafer

WHEREAS, the Town of Stanford contracted for the construction of a new Highway Garage; and

WHEREAS, there are outstanding liens against a contractor for the Highway Garage construction; and

WHEREAS, the outstanding liens have not been resolved; and

WHEREAS, the Town Attorney cannot participate in the defense of the Town in this issue because of a conflict of interest; and

WHEREAS, the Town has engaged the law firm of Drake, Loeb, Heller, Kennedy, Gogerty, Gaba and Rodd, PLLC to represent the Town in this matter; and

WHEREAS, the Town has received a bill dated 10 December 2013 from the aforementioned law firm for the amount of $227.50

WHEREAS, funds for this legal matter have not been budgeted in the 2013 Town of Stanford Budget;

THEREFORE BE IT RESOLVED that

1) $227.50 be transferred from the Unappropriated Fund Balance to the Attorney, Contractual Expenditure line, A1420.4; and

2) $227.50 be paid out of line A1420.4 to cover the above-mentioned expenses. 


Roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – abstained; Thomas Dewhirst – abstained; Mark D’Agostino – yes.  
Resolution #74 of 2013 passed by the affirmative votes of three of the five Town Board members and certified this 12th day of December 2013.

CONTRACTED SERVICES FOR TOWN EMPLOYEES: Councilman D’Agostino asked Supervisor Stern about questions she posed to the Attorney for the Town regarding the Assessor, the Building Inspector and the Comptroller.  She replied that they were only legal questions.

EXECUTIVE SESSION: A motion was made by Mark D’Agostino, seconded by Virginia Stern, to close the regular meeting and enter into an Executive Session at 9:15 PM regarding a personnel matter and the job performance of a particular employee.  Motion carried with a roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.
A motion to go out of the Executive Session at 9:23 PM was made by Virginia Stern, seconded by Johanna Shafer.  Motion carried with a roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.

A motion was made by Mark D’Agostino, seconded by Virginia Stern, to have the Town of Stanford collect $100.00 incrementally per pay period due to an overpayment made by the Town of Stanford until said overpayment is paid in full, and to have the Comptroller send an appropriate letter to memorialize the agreement so that it is enforceable.

Town Board Minutes

12/12/13, page 10
The Town Clerk asked the Board if a $16.00 invoice from Morris Associates could be paid.  Attorney Bogle said that it was a legitimate expense from a prior legal matter and a motion to approve this payment was made by Johanna Shafer, seconded by Virginia Stern.  Motion carried with a roll call vote as follows: Virginia Stern – yes; Johanna Shafer – yes; Joseph Norton – yes; Thomas Dewhirst – yes; Mark D’Agostino – yes.
With no other business, a motion to adjourn the meeting at 9:26 PM was made by Virginia Stern, seconded by Johanna Shafer.  Motion carried with all voting in favor.

Respectfully submitted,

Ritamary Bell

Town Clerk


