TOWN OF STANFORD TOWN BOARD
SPECIAL MEETING/BUDGET WORKSHOP
Saturday, October 25, 2014

	The Town of Stanford Town Board convened for a Special Meeting/Budget Workshop on Saturday, October 25th, 2014 at the Stanford Town Hall.  Supervisor Joseph Norton called the meeting to order at 8:30 AM.
	Roll Call:  Joseph Norton – present, Ryan Orton – Absent; Johanna Shafer – present; Mary Weinberger – present.
	Motion was made by Mr. Norton and seconded by Mary Weinberger to accept the agenda.  Roll
Call:  Joseph Norton –yes, Ryan Orton, Absent; Johanna Shafer – yes and Mary Weinberger –yes.  Motion carried.
1. 2015 TENTATIVEBUDGET/BUDGET WORKSHOP:  The Special Meeting was called to discuss the budget.  Ms. Shafer shared some concerns regarding the salaries of the staff in the Town Clerk’s office.  Discussion ensued.   Ms. Shafer also stated that she felt that enough notice was not given to the scheduling of this workshop and the fact that Mr. Orton was not able to attend due to a prior commitment.
2. Fund balance was discussed.
3. Mileage was discussed.  Motion was made by Mr. Norton and seconded by Mary Weinberger that only those attending conferences receive mileage.  Roll call:  Joseph Norton –yes, Ryan Orton – absent; Johanna Shafer –abstain; Mary Weinberger –yes.  Motion did not pass.
4. Videographer – Discussion ensued regarding the videographer only being approved for the last meeting. Mr. Norton stated that he would pay for this session.
5. Mechanical concept of the budget was discussed.
6. Mr. Norton made the motion to schedule another meeting next Thursday, October 30th, 2014 at 6:00 PM to discuss the budget.  Seconded by Mary Weinberger.  Roll call:  Joseph Norton – yes, Ryan Orton –absent; Johanna Shafer – yes; Mary Weinberger –yes.  Motion carried.
7. Motion was made by Mr. Norton and seconded by Mary Weinberger to accept the preliminary budget.  Roll call:  joseph Norton – yes; Ryan Orton –absent; Johanna Shafer –abstain; Mary Weinberger – yes.  Motion did not carry.
8. With no other business, a motion to adjourn at l0:30 AM was made by Mr. Norton and seconded by Mary Weinberger.  Roll call:  Joseph Norton –yes; Ryan Orton – absent; Johanna Shafer – yes; Mary Weinberger – yes.  Motion carried.
Respectfully submitted by:  ___________________________________________
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