[bookmark: _GoBack]TOWN OF STANFORD TOWN BOARD
RE-ORGANIZATIONAL MEETING AGENDA
Wednesday, January 3rd, 2018

SWEARING IN CEREMONY FOR NEWLY ELECTED TOWN OFFICIALS
By Town Justice Frank T. Weber, Jr.
1. Call to Order
2. Salute to the Flag
3. Moment of Silence
4. Roll Call

PRIVILEGE OF THE FLOOR

MOTION TO APPROVE AGENDA

NEW BUSINESS:
1. Approval of 2018 Appointments of Employees, Salaries & Vacations
2. Supervisor’s Appointments and Town Board Liaisons
                       Planning Board             Insurance
                       ZBA                                 Transfer Station
                       Recreation                     Buildings
                       CAC                                 Cablevision
                       Fire Commissioners
3. Official Designations for2018: Official newspapers
                                                       Official banks
                                                       Mileage rate
                                                       Emergency Interim Successors
4. Appointments to Boards and Commissions
5. Approve 2018 Kennel Contract with Pine Plains Veterinary Associates
6. Approve Monetary Policy for2018
7. Approve Procurement Policy for 2018
8. Operational Policy for 2018
9. Approve Meeting Rules and Procedures
10. Association of Towns’  voting delegate and alternate
11. Establish Insurance Premium Percentages for 2018
12. Set Transfer Station fees for 2018
13. Vacation Policy










