
TOWN OF STANFORD TOWN BOARD

MINUTES OF THE JANUARY 3rd, 2019
REORGANIZATIONAL MEETING

The Town of Stanford Town Board convened for their annual Reorganizational Meeting on Thursday, January 3rd, 2019.  
Roll call: 
 Joseph Norton – present



Mary Weinberger – present



Linda Eurich – present



Mark D’Agostino – present



Paul Coughlin - present

Supervisor Joseph Norton called the meeting to order at 7:30pm with a salute to the flag, and asked for a moment of silence for our veterans and those engaged in combat overseas, as well as for a special friend who was a veteran and died of complications incurred in combat in August of 2015.
PRIVILEGE OF THE FLOOR: 
No one was in attendance.
MOTION TO APPROVE AGENDA: A motion was made by Joseph Norton to approve the agenda with the addition of “Pumpkin Lane Agreement”, seconded by Linda Eurich, with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.  Motion carried.
NEW BUSINESS:

1. COURT SECURITY: A motion was made by Joseph Norton, seconded by Linda Eurich, to accept the proposal from Pagones-O’Neil for armed security personnel for Court as needed.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.  

2. APPROVAL OF 2019 APPOINTMENTS: The following 2019 Appointments were approved on a motion made by Joseph Norton, seconded by Mark D’Agostino:

Mona Lantz – Assessor’s clerk 

Karen Hagstrom – Attorney for the Town 

Joseph Norton – Budget officer 

Don Smith – Building Inspector/Code Enforcement Officer 

Katrina Gore – Building Inspector secretary 

Lauren Ostermann – CAC and Rec. secretary
Meghan O’Connor – Comptroller

Carolyn Harklerode and Patty Koch – Court clerks

Diana Mackey – DCO

Pat Knapp – Highway and Recreation custodian

HMEOs Wilser, Brennan, Tompkins, Gomme, Evans, McGhee, Theron
Meghan O’Connor – Highway secretary
Mollie McMurray – Planning Board and ZBA secretary

Pat Knapp – Records Mgmt. Clerk

Christine Shanley – Supervisor’s secretary

Charles Hanlon – Tax Collector

Alice Still – Town Hall custodian

Transfer Station attendants G. Koch, P.J. Agnelli, K. Koch, J. Schulhoff

Mention was made that the salaries had already been approved with the 2019 Budget.  The motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.  
3. SUPERVISOR’S APPOINTMENTS AND BOARD LIAISONS: Supervisor Norton made a motion to name the following Board members for appointments: 
Planning Board – Paul Coughlin
Zoning Board of Appeals – Mark D’Agostino
Recreation – Mary Weinberger

Conservation Advisory Commission – Linda Eurich

Fire Commissioners – Paul Coughlin  
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Mr. Norton will remain the liaison for insurance, the Transfer Station, the buildings, Highway and Cablevision.  

4. OFFICIAL DESIGNATIONS: Official newspapers: Motion made by Joseph Norton, seconded by Mark D’Agostino – Poughkeepsie Journal, Northern/Southern Dutchess News and
the Hudson Valley News.  Roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.  Motion carried.

Official Banks: Motion made by Joseph Norton, seconded by Linda Eurich – Bank of Millbrook and the CLASS account.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.
Mileage Rate: Motion made by Joseph Norton, seconded by Mary Weinberger – to remain at $.51 per mile.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.
Emergency Interim Successors:  Appointments made by Joseph Norton for successors – #1- Mary Weinberger, #2-Mark D’Agostino, #3-Linda Eurich and #4-Paul Coughlin.  
5. APPOINTMENTS TO BOARDS AND COMMISSIONS: 
· To reappoint John VanLeuvan to the Planning Board, term 2019 to 2023, Motion by Mark D’Agostino, seconded by Joseph Norton  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.
· To reappoint John Kemmerer, Anne Bernstein and James Sansum to the Conservation Advisory Commission, 2 year terms, 2019 to 2020.  Motion made by Mark D’Agostino, seconded by Joseph Norton.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.

· To reappoint Sally Wing to the Board of Assessment Review for another 5-yr. term, 2019 to 2023.  Motion made by Mark D’Agostino, seconded by Joseph Norton.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.

· To reappoint Richard Bell to the Recreation Commission for another 5-yr. term, 2019 to 2023.  Motion made by Mark D’Agostino, seconded by Joseph Norton.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.

· To reappoint Jim Myers III to another 5-yr. term on the Zoning Board of Appeals.  Motion made by Mark D’Agostino, seconded by Joseph Norton.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.

· To reappoint Dennis Smith, Kathleen Spiers, Ed Hoxsie, Robert Stramm, Dennis Gilhooly and Don Smith to another year on the Fire Safety Board.  Motion made by Mark D’Agostino, seconded by Mary Weinberger.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.

· To reappoint William Moriarty, Timothy Gifford, Divo Martini, Charles Hanlon and Frank Grasso to the Board of Ethics.  Motion made by Mark D’Agostino, seconded by Mary Weinberger.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.

· To reappoint Mark Burdick, Dave Tetor, David Hambleton, Dan Richard, Don Lewis and Mike Picinelli to the Farm and Agricultural Board.  Motion made by Mark D’Agostino, seconded by Mary Weinberger.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.

· To reappoint Charles Hanlon as the Tax Collector for another year.  Motion made by Mark D’Agostino, seconded by Mary Weinberger.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.

Town Board Reorganizational Meeting Minutes

1/3/19, page 3
· To reappoint Steve Gotovich as Sole Appointed Assessor from October 1, 2019 to September 30, 2025 as his current term ends September 30th of this year.  Motion made by Joseph Norton, seconded by Mark D’Agostino.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.

6. APPROVAL OF KENNEL CONTRACT WITH PINE PLAINS VETERINARY ASSOCIATES: A motion was made by Joseph Norton, seconded by Mark D’Agostino, to approve the 2019 Kennel Contract, unchanged from last year, and the supervisor signed the document.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.
7. APPROVE MONETARY POLICY FOR 2019:  A motion was made by Joseph Norton, seconded by Mark D’Agostino to approve the Town’s Monetary Policy, as follows:
a) To conform to suggested statewide policies, the Town of Stanford employees/volunteers shall:  Whenever collecting cash/checks for a Town function or on behalf of the Town, the collected cash/checks shall be turned into the Comptroller the first working day after the event. Along with the cash/checks collected, there shall be a receipt copy or a cash register tape to reconcile the cash/checks collected.

b) This policy will also serve to protect those who receive money on the Town’s behalf.

c) This policy does not include the Town Court, Tax Collector, Town Clerk or the Comptroller who already have regulations on depositing money that they collect.

d) This policy shall remain in effect until changed by the Town Board.

e)    All cash transactions must have a receipt issued and one receipt copy retained. 
A motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.

8. APPROVE PROCUREMENT POLICY FOR 2019:  A motion was made by Joseph Norton, seconded by Mary Weinberger to approve the Town’s Procurement Policy with no changes from last year.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – no; Paul Coughlin – yes.  Discussion followed that the Town Board should insist that the three written bid policy is adhered to rather than purchasing items through State bids.
9. OPERATIONAL POLICIES FOR 2019:  The operational policies were approved for 2019 on a motion made by Joseph Norton, seconded by Paul Coughlin, as follows: 
· That all Town Board Minutes shall be submitted to the Town Board only before approval.  
· Mileage will be reimbursed only for mandated town business of a 20 mile round trip beginning from the Town Hall to the applicable destination and back (20 mile round trip). The dollar amount to be reimbursed has been determined to be unchanged at 51 cents per mile (as above).  The Town Board must pre-approve the town business in order to be reimbursed.  This policy excludes the Building Inspector and/or code enforcement officer since travel is an essential and mandatory part of the job.  Reimbursement requests must
indicate the points of travel and the miles eligible for reimbursement.  Mileage reimbursement requests should be sent to the comptroller either separately or as part of a larger travel reimbursement request.  
· Expenses for meals, conferences and training will be reimbursed only for mandated town business and only if pre-approved by the town board beforehand.  There will be no reimbursement for meals incurred if a conference or training does not result in an overnight stay, and reimbursable receipts will only be up to the federally allowed limit.  
· As the Town offices exist to serve the public and have mandatory hours, if an office cannot open, a notice shall be placed on the door, and the employee cannot make up those hours missed.  Motion made by Joseph Norton, seconded by Mary Weinberger.  Roll call
vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.  Motion carried.
· No department shall exceed their budget line without prior Town Board approval.

10. APPROVAL OF MEETING RULES AND PROCEDURES: With no changes made from the prior year, the Town’s “Meeting Rules and Procedures” was approved for 2019 on a motion made by Joseph Norton, seconded by Linda Eurich.  Motion carried with a roll call vote as 
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follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.
11. ASSOCIATION OF TOWNS MEETING: A motion was made by Joseph Norton, seconded by Mary Weinberger, to appoint Mark D’Agostino and Paul Coughlin as the Voting delegate and alternate for the Feb. 2019 Association of Town meeting in NYC.

12. ESTABLISH INSURANCE PREMIUM PERCENTAGES FOR 2018:  A motion was made by Joseph Norton, seconded by Linda Eurich, to have insurance premiums paid by the full-time personnel remain at 20%.  This could change under the Union contract, with the Town contributing 80%.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.
13. SET TRANSFER STATION FEES FOR 2019: The sticker fees for the use of the Transfer Station will remain unchanged from 2018, $10 for residents and $60 for non-residents as per the motion made by Joseph Norton, second by Linda Eurich.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.  The Clerk suggested that these fees be set in December rather than January.
14. VACATION POLICY: The vacation policy will remain the same for 2019, with eligible employees being notified.
15. PUMPKIN LANE AGREEMENT: A motion was made by Joseph Norton, seconded by Paul Coughlin, to authorize Assessor Gotovich to sign the consent agreement to authorize the Pumpkin Lane Properties tax division between Clinton and Stanford, when completed by the Courts and accepted by the Assessor.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.
16. OTHER:  A motion was made by Joseph Norton, seconded by Linda Eurich to have all regular drivers of Town vehicles be subject to drug testing, as per the Town’s insurance, Risk Management / PERMA.   Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.


A motion was made by Joseph Norton, seconded by Mary Weinberger, to have all Town owned vehicles have proper signage beyond their license plates.   Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.

A motion was made by Joseph Norton, seconded by Paul Coughlin, to have all Medicare reimbursements capped at $134 per month for all retirees.   Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.


A motion was made by Mark D'Agostino, seconded by Paul Coughlin, to correct an error in salary for the supervisor’s secretary: the position was advertised for an hourly salary of $20.40 (80% of which is paid for the first 6 months) after the initial six months of employment 100%  of the salary ($20.40) would be paid. However the salary was never changed after the first 6 months. Therefore effective January 1, 2019 the supervisor’s secretary will earn $20.40 per hour. Motion carried with a roll call vote as follows: Joseph Norton – abstained;  Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.

EXECUTIVE SESSION: A motion to close the regular meeting and go into an Executive Session regarding a criminal matter was made by Joseph Norton, seconded by Mary Weinberger, at 8:33pm.  Motion carried with a roll call vote as follows: Joseph Norton – yes; Mary Weinberger – yes; Linda Eurich – yes; Mark D’Agostino – yes; Paul Coughlin – yes.


A motion was made by Mary Weinberger, seconded by Joseph Norton, at 9pm to close the Executive Session, and with no action taken, the meeting was adjourned with all in favor.  Motion carried.

Ritamary Bell
Town Clerk

