July 8th Workshop Agenda 
Financial Reports
1. Forecasts – Frank
2. Transfers in General Fund and Highway Fund 3	
3. Update on Corrective Action Plan (very brief)	
4. Can we have 15 minutes to discuss the budget format - transitioning to RDA account numbers & categories. 3 sheets I will produce. 
5. Expenditure and Revenue – Wendy
6. Supervisor’s Report and Bank Reconciliation
New Business
	Create an Historic Preservation Commission.  This would ultimately need to be created by Local Law and would be purely advisory [as is the CAC].  Their clear responsibility would be to conduct a study and inventory of historic buildings and present to the Town Board.  The Board would approve this inventory and then the Commission can petition the state for Historic Registry.  This would be a five member Commission which would include our Town Historian.  It would assure that no historic buildings are granted permission to demolish until the Commission had made its comments known about historic preservation. 
Phase IV Reopening – details to follow
	Establish a liaison with the Dutchess County Human Rights Commission (interested individuals will be solicited)
	Plan to acknowledge and honor Juneteenth next year
	Plan to present memorials to our own Black History during our Board meeting of February 2021 during Black History month.
CAC – advertise for one member and a secretary
Rec. – appoint Sarah Knickerbocker as secretary and advertise for one new member
Master Plan Review Committee – reconvening
Old Highway Garage Demolition 
Approval of Abstract [this will happen on Thursday but I will need all of you to come and sign Vouchers]
Executive Session – personnel

