TOWN OF STANFORD TOWN BOARD MEETING

DECEMBER 9TH, 2021

The Town of Stanford Town Board convened for their December meeting on Thursday, December 9th, 2021.  Supervisor Wendy Burton called the meeting to order at 7:00 pm with the Pledge of Allegiance and dedicated the meeting to outgoing Board members Mary Weinberger and Paul Coughlin and toasted them with sparkling cider.  Ms. Burton spoke of her joy working with both of them and that they had become close friends.  Mary Weinberger also thanked Wendy and the Board, adding that they had worked well together.
Roll call:  

Wendy Burton – present




Margaret Fallon – present




Mary Weinberger – present




Paul Coughlin – present




Frank Pepe – present
Also in attendance was Town Attorney Robert Butts.
LIAISON REPORTS: 
Councilwoman Margaret Fallon had nothing to report from the CAC.
Councilman Frank Pepe stated that he had been unable to attend the last ZBA meeting but that they had a project that they were reviewing, an art and classical music venue at the Old Carousel.  From the Dutchess County Human Rights Commission, he added that the following day, Friday, 12/10/21, was Human Rights Day, originally designated right after World War II.  The “Stanford, a Caring Community” was growing and planning a holiday party and other projects.  In addition, Mr. Pepe happily announced that Charles Johnson was being posthumously awarded the Medal of Honor, started by Congressman Gibson and finished by Congressman Delgado.
Councilman Paul Coughlin had no report.

Wendy Burton covered a recent Rec. Commission meeting for Councilwoman Weinberger.  The Rec. was working on some adult programs, a murder mystery evening, a clothing swap and ballroom dancing classes were some ideas.  Richard Bell and the Rec. Capital Fundraising Committee had hired a landscape designer and were hoping to have new tennis courts, a basketball court and another pickle ball court ready in June.
Ms. Burton also mentioned that she had written a final letter to the Office of the State Comptroller regarding the Town’s recent audit financial audit, as follows:
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For each recommendation included in the audit report, the following is our corrective action taken or proposed.  For recommendations where corrective action has not been taken or proposed, we have included the following explanations.

Recommendations

The Board should:

Attend training for budgeting and financial management.

As explained in my letter of response to the OSC dated September 12, 2021, I failed in accurately inform our OSC auditors in a timely manner of the seminars/webinars our Town Board members had indeed attended.  I [Wendy Burton, Supervisor] attended two 2 ½ days seminars hosted by the Association of Towns and the OSC.  The first was in Albany in early 2020 and the second was in New York City.  Some of the classes I attended were : Financial Toolkit for Local Officials, Understanding Financial Conditions, Just Elected – What do to Now, Establishing and Accounting for Reserves and Accessing Financial Condition.  This list is not complete.  I have also taken instruction for a Municipal Bookkeeper of 30 years and a former OSC auditor.  Margaret Fallon, who in 2020 was a new Board Member, took classes with the OSC on Fund Balance Policy [7/2020] and Just Elected: What to do Now. Deputy Supervisor Frank Pepe [who in 2020 was newly elected], took seminars/webinars too numerous to mention, but a few were: Town Government 101, Fiscal Accountability for Town Boards, Cash Management, Fund Balance Presentation & Best Practice: Guidelines for General Fund, Reserve Funds, Local Government Management Guide, Local Sales Taxes, Multiyear Financial Planning and Developing and Effected Fund Balance Policy.

Having just been re-elected Town Supervisor for a second term, I have signed up for the 2022 Annual Meeting and Training at the New York Marriott Marquis, February 20-23, 2022.  In addition, our newly elected Town Board members, Nathan Lavertue and Anne Arent will be attending the online training for newly elected Town Officials in January given by the A.O.T.  In addition, throughout the year we all will continue to take advantage of OSC and AOT sponsored webinars.

Adopt balanced budgets and ensure that the budgets are transparent and include all necessary information.
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This recommendation was aimed at the bad procedures followed by the Town Board who crafted budgets from 2016-2020.  Our Town Board has crafted two Budgets, for 2021 and 2022 and they are balanced, transparent and include all necessary information.  If you would like for me to attach a copy of our 2022 budget, I am happy to do so.  These budgets were put together with input from all Town Department Heads, were worked on by me in the capacity of Budget Officer, Deputy Supervisor Pepe, and the Bookkeeper to the Supervisor, Kim Acard.  We held three workshops with the Town Board, held a Public Hearing and then the budgets were passed unanimously by the Town Board.

Ensure that budget estimates of revenues and appropriations are reasonable and based on     historical data or known trends.

The Auditors found that the former Town Board’s budgets over-estimated appropriations and underestimated revenues, which resulted in net operating deficits of $710,942 instead of planned deficits totaling approximately $2.6 million from 2016-2020.  Therefore, appropriated fund balance totaling just over $1.9 million was not used as planned.  The audit went on to say that annually appropriating unneeded fund balance to finance operations diminished the financial transparency to the taxpayers.
Our budgets [2021 and 2022] used 5 years of historical data from A.U.D. reports as well as appropriation and revenue totals from our own accounting software, to prepare budgets that were lean and accurate to actual expenses and revenues.  We will continue this practice.  Revenues, we have learned, can be tricky to predict.  For instance, Sales and Mortgage Tax revenues for 2021 will be considerably higher than what we had projected, and this has been true throughout Dutchess County.  The housing market sky-rocketed, probably in part due to demographic changes from COVID migration.  Our appropriations budget seems to be very close to target.   In the future, I will be working on the 2023 budget with Kim Acard, Bookkeeper to the Supervisor and follow the same procedures in relation to Department Heads, workshops, and historical data.

 Monitor operations against the budget throughout the year and take action to address any unexpected variances.
My administration implemented these practices in early 2020.  I review monthly financial reports from our financial software system and do line-item adjustments within the General Fund and the Highway [DA] Fund to account for variances.  The Town Board passes monthly Budget Modification Resolutions.  I distribute monthly reports to each Department Head and present written Financial Forecasts at our monthly Town Board Meetings.  We have been working on a 5 Year Financial Plan which I hope will be passed by the Town Board in January.  This will be a living document and will be adjusted when conditions necessitate changes.

Reduce the amount of fund balance in the General Fund to policy suggested levels and use excess funds to benefit taxpayers. Such uses could include, but are not limited to:  Funding one-time expenditures, Funding needed reserves, pay off of debt and reducing real property taxes.
We incorporated all of these suggested recommendations in our 2022 budget. 

 We are funding the one-time expense of a consultant for a Zoning Commission which will be formed in 2022 after the Town Board passes a new Comprehensive Plan for the Town of Stanford.  

We funded two necessary reserves:  The Highway Vehicle Reserve Fund and the Building Reserve Fund.  Our highway vehicles are for the most part very old and in need of constant repair.  We have a plan looking forward five years for replacement vehicles.  We are having an assessment performed on all Town Buildings so we can plan for necessary improvements and repairs in advance. 

We are paying off our Highway Vehicle B.A.N. this month.

We have reduced real property taxes for 2022 by 7.3%

In closing, our Town Board has taken measures to insure best financial practices and have instituted checks and balances on financial procedures.  We were left in an untenable position by the outgoing administration [2019] when after losing the election, Supervisor Joseph Norton and Councilman Mark D’Agostino reduced the tax levy from an 11% cut to a 60% cut without a public hearing and without informing the other Town Board members.  They left us with a large fund balance but it was distributed among 20 or so accounts and it took a tremendous amount of time and research to discover which accounts were fungible and which were not.  We believed our best option was simply to return to 2019 tax levels which we did.  We have now, after 15 months in office, identified the intention for all of those accounts to the best of our ability, have combined several, closed several, and report monthly on all of those account balances.  Fund balance does not last forever and we are committed to planning for it and using it judiciously.

Respectfully submitted,

Wendy Burton

      Supervisor, Town of Stanford

PRIVILEGE OF THE FLOOR:

Danielle Salisbury, Cornell Cooperative Extension, 70 Fancor Road – spoke of the Climate Smart Community Pledge being a fantastic program that the Town should support; nothing was binding, nothing is imposed on personal property or rights and only pertains to Town properties and buildings.
Henry Boehringer, 38 Thompson Lane – thanked Mary Weinberger for her bipartisan work on the Board and more people should follow her example.  He also asked about where agendas appear on the website.  He had several questions/statements for the Board:
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the “Master Plan” still mentions the Hudsonia overlay which disturbs him that a grandfathered 5-acre lot might have to have a study done; asked about the definition of “prime agricultural” soils; asked about the Climate Smart Pledge – would hate to see a “NIMB” approach and think carefully about it so we can look after our children.
MOTION TO ACCEPT THE AGENDA:

A motion was made by Wendy Burton to add a #7A to the agenda, Infrastructure project, seconded by Margaret Fallon, to accept the agenda with this addition.  Motion carried with a roll call vote as follows:  Wendy Burton – yes; Margaret Fallon – yes; Mary Weinberger – yes; Paul Coughlin – yes; Frank Pepe – yes.
NEW BUSINESS:
1. SET END OF YEAR MEETING:  A motion was made by Wendy Burton, seconded by Frank Pepe, to hold an ‘End of Year’ meeting on Wednesday, December 29th, 2021, mainly to pay the last of the 2021 invoices that have come in.  Roll call vote as follows: Wendy Burton – yes; Margaret Fallon – yes; Mary Weinberger – yes; Paul Coughlin – yes; Frank Pepe – yes.  Motion carried.

2. SET PUBLIC HEARING DATE FOR DRAFT COMPREHENSIVE PLAN: A motion was made by Wendy Burton, seconded by Margaret Fallon, to hold a public hearing on the draft Comprehensive Plan on Monday, January 10th, 2022 at 7pm.  The Town Board has had only one workshop on the draft plan and would probably need to have another. The new Town Board members have to get up to speed before voting and the document has to be sent to the Planning Board, the County Planning Department.  Roll call vote as follows: Wendy Burton – yes; Margaret Fallon – yes; Mary Weinberger – yes; Paul Coughlin – yes; Frank Pepe – yes.  Motion carried.

3. FARMERS’ MARKETS-PROPOSED LOCAL LAW: This proposed law was introduced on a motion made by Wendy Burton, seconded by Margaret Fallon
This proposed Local Law, #4 of 2021, was introduced by Wendy Burton, seconded by Margaret Fallon:                 RESOLUTION No. 12A of 2021
To Introduce Local Law #4 of 2021

ALLOWING FARMERS’ MARKETS IN THE RC AND AR ZONING DISTRICTS SUBJECT TO A PERMIT
At a meeting of the Town Board of the Town of Stanford (“Town Board”), held at the Town of Stanford Town Hall on the 9th day of December, 2021, at 7:00 p.m., Town Supervisor Wendy Burton called the meeting to order, and she, seconded by Councilwoman Margaret Fallon, moved the following resolution, to introduce the following proposed local law, to be known as Proposed Local Law No. 4 of 2021, entitled “A Local Law Amending the Town of Stanford Zoning Law to Allow Farmers’ Markets in the RC and AR Zoning Districts,” as follows: 

BE IT ENACTED by the Town Board of the Town of Stanford as follows:

Section 1.  Declaration of intent. The Town Board has determined that it is in the best interest of the Town and its residents to allow Farmers to sell their products directly to the public in designated areas within the RC and AR Zoning Districts.   The Town Board believes that allowing Farmers’ Markets in these Zoning Districts will help to support local farmers and provide the public with a convenient place to purchase fresh produce directly from local farmers.  Therefore, the Town Board wishes to amend various sections of Chapter 164 of the Town Code regarding Zoning in order to designate Farmers’ Markets as an allowable use in the RC and AR Zoning Districts.  Such use shall be limited to temporary or portable accessory structures in conjunction with the Farmers’ Market.  Such use shall also require the prior issuance of a permit by the Building Inspector.  

Section 2.  Section 164-59 of the Town of Stanford Town Code is hereby amended to insert the following definition for the term “Farmers’ Market” where it would appear alphabetically within that Section.  


“FARMERS’ MARKET

The use of temporary or portable accessory structures on a parcel of land used as a principal or accessory use by two or more producers for the direct sale of farm produce and farm products to the public, as permitted by §§ 164-8 and 164-19.4 of this chapter.  If 
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the use involves the construction or use of permanent structures or other improvements, including paving or signage, the use shall be classified as ‘outdoor retail’ or other use and subject to the provisions of this chapter applicable to such use.”
Section 3.  Section 164-8(E) of the Town of Stanford Town Code, containing the District Schedule of Use Regulations, is hereby amended to add the term “Farmers’ Market” where it would appear alphabetically in the list of uses with the notation “P****” to appear in the columns for the “AR” and the “RC” Zoning Districts, indicting Farmers’ Markets are a Permitted Principal Use within those Zoning Districts.  The notation “X” shall appear in the column for all other Zoning Districts in the row for “Farmers’ Markets” indicating that Farmers’ Markets are a Prohibited Use is those other Zoning Districts.   

Section 4.   Section 164-8(E) of the Town of Stanford Town Code, containing the District Schedule of Use Regulations, is hereby amended to add the following language to the “Notes:” at the end of that Section.

“**** ‘Farmers’ Markets’ shall be subject to the provisions contained in §164-19.4 of this Chapter.”  
Section 5.  Article V of the Town of Stanford Town Code, entitled “Supplementary Regulations” is hereby amended by adding a new Section 164-19.4 entitled “Farmers’ Markets” containing the following language.

“§164-19.4 Farmers' Market.
A Farmers' Market, as that term is defined in Section 164-59 of this Chapter, shall be permitted as a primary or accessory use in the Agricultural Residential District (AR) and the Rural Center District (RC) of the Town and shall be subject to the following regulations:

A.  A Farmers' Market shall require the issuance of a Farmers’ Market Permit by the Town Building Inspector by application on forms provided by the Town Building Department, subject to the fees set by the Town Board in its Fee Schedule on an annual basis, and only in the AR and RC Zoning Districts.

B.  The Farmers' Market structures shall consist solely of temporary or portable accessory structures, such as tents or similar shelters, which shall not exceed a combined 10,000 square feet of floor space.  Such structures may be erected only during periods of Farmers’ Market activity and may be in place not more than 24 hours prior to or following such Farmers’ Market activity.  The display of signage shall be restricted to the same time requirements and limited to on-site locations.

C.  Adequate provision shall be made onsite and/or on public property for parking for vendors and the public.

D. The Farmers’ Market shall be maintained in a neat, clean and orderly manner. 

Section 6.  This local law shall take effect immediately upon filing with the New York Department of State.

Town Supervisor Wendy Burton advised the Town Board that, pursuant to the Municipal Home Rule Law of the State of New York, it was necessary to hold a public hearing upon this proposed local law.

 WHEREAS, Supervisor Burton has introduced this proposed local law for the Town of Stanford, to be known as Town of Stanford Proposed Local Law No. 4 of 2021, entitled “A local law Amending the Town of Stanford Zoning Law to Allow Farmers’ Markets in the RC and AR Zoning Districts.”

NOW, THEREFORE BE IT FURTHER RESOLVED, that a public hearing be held in relation to the proposed local law as set forth in the form of notice, hereinafter provided, at which hearing parties in interest and citizens shall have an opportunity to be heard, to be held at the Town Hall on Thursday, January 13th, 2022, at 7 o’clock p.m., and that notice of said meeting shall be published in the official newspaper of general circulation in the Town of Stanford by the Town Clerk, at least ten (10) days before such hearing and that such notice shall be in the following form:

NOTICE OF PUBLIC HEARING

TAKE NOTICE that the Town Board of the Town of Stanford will hold a public hearing at the Town Hall, 26 Town Hall Road, Stanfordville, New York 12581, on Thursday, January 13, 2022, at 7 o’clock p.m., Prevailing Time on Proposed Local Law No. 4 of 2021, entitled “A Local Law Amending the Town of Stanford Zoning Law to Allow Farmers’ Markets in the RC and AR Zoning Districts.”
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TAKE FURTHER NOTICE, that copies of the aforesaid proposed local law will be available for examination at the Town of Stanford Town Hall, 26 Town Hall Road, Stanfordville, New York, during normal business hours on all business days between the date of this notice and the date of the public hearing.

TAKE FURTHER NOTICE, that all persons interested and citizens shall have an opportunity to be heard on said proposal at the time and place aforesaid.
DATED: 
Stanfordville, New York



December 9, 2021

RITAMARY BELL, TOWN CLERK  

The foregoing resolution was voted upon with all Board members voting as follows: Wendy Burton, Supervisor – Yes, Frank Pepe, Councilman – Yes,  Mary Weinberger, Councilwoman – Yes, Margaret Fallon, Councilwoman – Yes, Paul Coughlin, Councilman – Yes.
Dated: 
December 9, 2021, Stanfordville, New York
4. CLIMATE SMART COMMUNITY PLEDGE:
Resolution #12B 2021

Town of Stanford to become a Climate Smart Community
A motion was made by Wendy Burton, seconded by Margaret Fallon, to approve the following resolution for Stanford:
Any city, town, village, or county government in New York State can take a stand by adopting the Climate Smart Communities pledge. Local governments may amend the preamble of the pledge below, but all ten points of the pledge must be adopted verbatim by the highest body of elected officials (e.g., town board or city council). The final resolution document must include a signature from the municipal clerk verifying the authenticity of the resolution and indicating the date of passage. Local governments should then designate a primary contact person to complete the online registration form and upload the resolution by following the steps at https://climatesmart.ny.gov/actions-certification/getting-started/ . After the registration is reviewed, the community will be designated a Registered Climate Smart Community and be added to the online list. Join us!
WHEREAS, the Town of Stanford (hereinafter “local government”) believes that climate change poses a real and increasing threat to our local and global environments and is primarily due to the burning of fossil fuels; and 

WHEREAS, the effects of climate change will endanger our infrastructure, economy and livelihoods; harm our farms, orchards, and ecological communities, including native fish and wildlife populations; spread invasive species and exotic diseases; reduce drinking water supplies and recreational opportunities; and pose health threats to our citizens; and 

WHEREAS, we believe that our response to climate change provides us with an unprecedented opportunity to save money, and to build livable, energy-independent and secure communities, vibrant innovation economies, healthy and safe schools, and resilient infrastructures; and 

WHEREAS, we believe the scale of greenhouse gas (GHG) emissions reductions required for climate stabilization will require sustained and substantial efforts; and 

WHEREAS, we believe that even if emissions were dramatically reduced today, communities would still be required to adapt to the effects of climate change for decades to come, 

IT IS HEREBY RESOLVED that Town of Stanford in order to reduce greenhouse gas emissions and adapt to a changing climate, adopts the New York State Climate Smart Communities pledge, which comprises the following ten elements:
Build a climate-smart community. 

Inventory emissions, set goals, and plan for climate action. 

Decrease energy use. 

Shift to clean, renewable energy. 

Use climate-smart materials management. 

Implement climate-smart land use. 

Enhance community resilience to climate change. 

Support a green innovation economy. 

Inform and inspire the public. 
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Engage in an evolving process of climate action.
Discussion followed that this Climate Smart Community idea had been in the works for two years, with County Executive Molinaro and Legislator Greg Pulver being in complete support.  Danielle Salisbury answered questions from the Board, including several from Councilwoman Weinberger.  
Resolution #12B of 2021 approved the pledge for the Town of Stanford to become a Climate Smart Community on the following vote:  Wendy Burton – yes; Margaret Fallon – yes; Mary Weinberger – no; Paul Coughlin – yes; Frank Pepe – yes.  Motion carried.

5. RESOLUTION #12C OF 2021 – WHITLOCK TRANSFER: The following resolution was read by Supervisor Burton:
RESOLUTION #12C OF 2021
TO TRANSFER FUNDS FROM WHITLOCK ESTATE ACCOUNT NY CLASS

NY 01-0010-0007 AND MOVE THE FUNDS TO THE GENERAL FUND #3900018

Whereas the Town of Stanford will have trails cleared in the Whitlock Preserve.

Whereas the NY Class Account 01-0010-0007 Whitlock Estate Account contains funds for this purpose.

Whereas the Town of Stanford will transfer funds from NY Class Account 00-0010-007 Whitlock Estate Account to the Millbrook General Fund Account 3900018.

Now therefore be it resolved, the Supervisor is authorized to complete the following budget modifications and transfer the funds from the Whitlock Estate Account to the General Fund.

 00-510    Estimated Revenue          +1402.50

 00-5031  Interfund Transfer           

 00-960    Appropriations                                    +1402.50

 00-06-7110-40    Park- Whitlock Estate Preserve    

Trust Agency Portion

10-090     Whitlock Estate    -1402.50

10-202     Cash     
Motion made by Wendy Burton, seconded by Margaret Fallon.
Roll call vote as follows:  Wendy Burton - yes, Margaret Fallon - yes, Mary Weinberger - yes, Paul Coughlin – yes, Frank Pepe – yes.    

Resolution #12C OF 2021 adopted by the affirmative votes of the Town of Stanford Town Board members present and certified this 9th day of December 2021. 
  
Ritamary Bell, Town Clerk

6. GENERAL FUND BUDGET TRANSFERS-RESOLUTION #12D: The following resolution was read by Supervisor Burton:
                                    General Fund Budget Resolution #12D
         Whereas the Town of Stanford has expenditures for the adopted 2021 General Fund budget lines that will exceed the amount of the available in these certain budget lines, and

         Whereas the General fund has funds available in other lines and need to transfer such funds to provide expenditures,

         Now therefore be it resolved that the Town of Stanford Town Board hereby amends and transfers from the budget lines listed below for FY 2021:

ACCOUNT                        DESCRIPTION                           INCREASE                    DECREASE
00-08-9060-80
          Hospital & Medical Ins                          1,584.09        

00-06-7140-40            Playground/Rec Contractual                                                       -1,584.09 

00-02-3510-40            Control of Dogs Exp
                      14.95

00-01-1110-11            Court Help                                                                                   -14.95

00-04-5010-40            Supt Highway Exp                                  500.00 

00-01-1340-40            Budget Officer Exp                                                                      -400.00

00-04-5010-49            Postage Supt Highway                                                                 -100.00

00-01-1010-41            Town Board Broadcasting                      575.00

00-01-1315-40            Comptroller Contractual                                                              -575.00

00-01-1220-40            Supervisor Contractual                           2000.00

00-01-1315-40            Comptroller Contractual                                                               -2000.00

00-07-8810-40            Cemeteries                                              762.50

00-07-8090-40            Environmental                                                                              -762.50 





TOTALS:               $ 5,436.54                    - $ 5,436.54

Motion made by Wendy Burton, seconded by Margaret Fallon.
Roll call vote as follows:  Wendy Burton - yes, Margaret Fallon - yes, Mary Weinberger - yes, Paul Coughlin – yes, Frank Pepe – yes.   
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Resolution #12D OF 2021 adopted by the affirmative votes of the Town of Stanford Town Board members present and certified this 9th day of December 2021. 
  
Ritamary Bell, Town Clerk      

7. HIGHWAY FUND BUDGET TRANSFERS-RESOLUTION #12E: The following Highway Fund Budget Resolution was read by Supervisor Burton:
Highway Fund Budget Resolution #12E
Whereas the Town of Stanford has expenditures for the adopted 2021 Highway Fund 
budget lines that will exceed the amount of the available in these certain budget lines, and

Whereas the Highway fund has funds available in other lines and need to transfer such funds to provide expenditures,

Now therefore be it resolved that the Town of Stanford Town Board hereby amends and transfers from the budget lines listed below for FY 2021:

ACCOUNT                    DESCRIPTION                                    INCREASE              DECREASE
01-04-5130-44                Tires




2000.00                     

01-04-5130-45                Outside Repairs                                                                          -2000.00 

01-04-5130-47                Supplies                                                   7,000.00

01-04-5130-45                Outside Repairs                                                                         - 7,000.00 

01-04-5130-46                Blades                                                      184.00

01-04-5110-46                Repairs Engineering                                                                     -184.00 

01-09-9730-70                BAN Interest                                           1,424.52

01-04-5142-41

 Sand                                                                                            1,424.52

01-04-5130-42                Parts



            5,500.00

01-04-5142-41                Sand                                                                                            -5,500.00





TOTALS:
         $ 16,108.52
      $ 16,108.52
Motion made by Wendy Burton, seconded by Paul Coughlin.
Roll call vote as follows:  Wendy Burton - yes, Margaret Fallon - yes, Mary Weinberger - yes, Paul Coughlin – yes, Frank Pepe – yes.    

Resolution #12E OF 2021 adopted by the affirmative votes of the Town of Stanford Town Board members present and certified this 9th day of December 2021. 
  
Ritamary Bell, Town Clerk      

7A. INFRASTRUCTURE - EMERGENCY RESPONSE: Lou Casciano, Chair of the Emergency Management Committee, had been working on improvements to the Highway and Fire Company emergency communications with funding from the ARP funds received by the Town.  He was looking for a new generator and related equipment for the cell tower on Quarter Horse Way but was having problems with the supply chain.  However, he had received two quotes for radios and repeaters.  A motion to approve the purchase of ten radios from Motorola Solutions at $5,864.00 and three repeaters from Sunny Communications at $10,025 as part of the American Rescue Plan funding on infrastructure was made by Wendy Burton, seconded by Mary Weinberger.  Councilman Pepe made mention that both dollar amounts were below the State bid and below bidding limits.  Roll call vote as follows:  Wendy Burton - yes, Margaret Fallon - yes, Mary Weinberger - yes, Paul Coughlin – yes, Frank Pepe – yes.  Motion carried.

8. HISTORICAL PRESERVATION COMMISSION – RESOLUTION #12F: The following resolution for the creation of a Historic Preservation Commission and its mission statement was read by Wendy Burton.

RESOLUTION #12F 
TO CREATE A STANFORD HISTORIC PRESERVATION COMMISSION


Whereas the Town Board of the Town of Stanford acknowledges that the Town of Stanford has within its borders a great array of historic buildings, cemeteries and other historic treasures, and

Whereas it would be beneficial to the Town if a specific organization is designated to help protect, enhance and perpetuate these numerous and diverse historic resources, and

Now Therefore Be It Resolved that the Town Board of the Town of Stanford creates a commission to be known as the Stanford Historic Preservation Commission as a 
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recognized civic organization working to enhance and maintain the Town of Stanford’s historic resources.


And Be it Further Resolved that this commission will act in an advisory role only, and

And Be it Further Resolved that such commission shall consist of five (5) voting members to be appointed by the Town Board and reflect the following composition

1.  One shall be the Town of Stanford Historian, who will act as the chair of this commission.

2. One shall be a member of the Stanford Historical Society

3. One shall be a resident of a Town of Stanford historic hamlet

4. All members shall be residents of the Town and have a known interest in Stanford’s historic integrity and the preservation of its legacy

5. No voting member shall be a sitting member of the Stanford Town Board, Planning Board, Zoning Board, Conservation Advisory Commission, Board of Assessment Review or any other Board, Commission or Committee.

And Be it Further Resolved that commission members shall uphold the Commission’s mission and purpose as outlined in the ‘Mission Statement.’

Motion made by Wendy Burton, seconded by Mary Weinberger.
Roll call vote as follows:  Wendy Burton - yes, Margaret Fallon - yes, Mary Weinberger - yes, Paul Coughlin – no, Frank Pepe – yes.    

Resolution #12F OF 2021 adopted by the affirmative votes of the Town of Stanford Town Board members present and certified this 9th day of December 2021. 
  
Ritamary Bell, Town Clerk      

9. APPROVE 2022 TOWN BOARD MEETING SCHEDULE: The Town Board meeting schedule for 2022 was approved as presented by the Town Clerk on a motion made by Wendy Burton, seconded by Margaret Fallon.  Motion carried with a roll call vote as follows: Wendy Burton - yes, Margaret Fallon - yes, Mary Weinberger - yes, Paul Coughlin – yes, Frank Pepe – yes. (Copies will be distributed to all)
10. APPROVE 2022 HOLIDAY SCHEDULE: The 2022 Holiday Schedule was approved as presented by the Town Clerk on a motion made by Wendy Burton, seconded by Margaret Fallon.  Motion carried with a roll call vote as follows: Wendy Burton - yes, Margaret Fallon - yes, Mary Weinberger - yes, Paul Coughlin – yes, Frank Pepe – yes. (Copies will be distributed to all)

11. COMMISSION AND BOARD APPOINTMENTS FOR 2022: These appointments will be made at the January 3rd, 2022 Reorganizational meeting, but Supervisor Burton said that most of the people contacted wish to be re-appointed.

12. ACCEPT RESIGNATION FROM REC. COMMISSION MEMBER ANTONIO INGENITO: Mr. Ingenito’s letter of resignation was accepted by the Board on the motion of Wendy Burton, second by Margaret Fallon and the Clerk was directed to advertise for this Commission vacancy.  Motion carried with a roll call vote as follows: Wendy Burton - yes, Margaret Fallon - yes, Mary Weinberger - yes, Paul Coughlin – yes, Frank Pepe – yes.
13. RECREATION COMMISSION REQUEST FOR MEMBERSHIP INCREASE: The Recreation Commission had requested that their membership be increased from five members to seven.  A motion was made by Wendy Burton, seconded by Paul Coughlin, to have an additional two members added to the Rec. Commission but have the members retain their 5-year terms.  Motion carried with a roll call vote as follows: Wendy Burton - yes, Margaret Fallon - yes, Mary Weinberger - yes, Paul Coughlin – yes, Frank Pepe – yes.  The Clerk will advertise for these two new seats as well as the vacancy from Mr. Ingenito’s seat.
14. SURVEILLANCE CAMERAS-HAUNTED FORTRESS: Tabled.

15. CYBER SECURITY MOTION: A motion was made by Wendy Burton, seconded by Paul Coughlin, to outsource its IT functions to Professional Computer Associates 
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(“PCA”) and for PCA to have proprietary protocols for use in the event of cyber incidents affecting their clients.  In the event of a cyber incident affecting Town operations, employees will stop using their computers and call PCA at 845-876-6561.  Motion carried with a roll call vote as follows: Wendy Burton - yes, Margaret Fallon - yes, Mary Weinberger - yes, Paul Coughlin – yes, Frank Pepe – yes.
16, and 17. TRANSFER STATION FEES AD HOLIDAY HOURS: A motion was made by Wendy Burton, seconded by Margaret Fallon, to have the Transfer Station fees remain the same for 2022.  Motion carried with a roll call vote as follows: Wendy Burton - yes, Margaret Fallon - yes, Mary Weinberger - yes, Paul Coughlin – yes, Frank Pepe – yes.  In addition, Supervisor Burton said that the Transfer Station will be closed on Saturday, December 25th for Christmas but will be open on January 1st at their regular Saturday hours.

18. SUPERVISOR’S FINANCIAL REPORTS: Ms. Burton had presented to the Board copies of the bi-monthly payroll verifications and the November ’21 report and bank reconciliation.   Revenue and expenditure report: 90.84% had been received so far and it looks like we will exceed expected revenue; a large County tax payment had been received for $124,000;  CHIPS funds for the Highway Dept. will come in this month; sales tax at 93% will exceed what was anticipated; cable fees sill be under by $7,000; revenue from Rec., the Transfer Station are above as well as Building Dept. fees and C.O. searches.  The County Clerk forecasts that 2022 will have lower than expected fees.  Any over-expended lines are corrected monthly with budget resolutions, and the B.A.N. for the new Highway truck was paid off in November.
19. ABSTRACT #12A FOR DECEMBER 2021: A motion was made by Wendy Burton, seconded by Frank pepe, to approve the December Abstracts of Claims as follows: Abstracts: 
General Fund – ck.#s 6223-6264 in the amount of $60,459.01     
                 
Highway Fund –ck.#s 3992-4017 in the amount of  $55,506.10
    

Escrow Fund – ck.# 1010 in the amount of $2,098.16


Bangall Lights -ck.# 3045 in the amount of $917.27






Total of Abstract #11 of 2021: $148,182.19

Motion carried with a roll call vote as follows:  Wendy Burton – yes; Margaret Fallon – yes; Mary Weinberger – absent; Paul Coughlin – yes; Frank Pepe – yes.

20. APPROVAL OF MINUTES: The Minutes of November 10, 2021 were approved with corrections on page 2, #4, as follows: “…the Town Board will hold a Public Hearing on the Draft Comprehensive Plan on Monday, January 10th, the last possible day to open the public hearing and then keep the Public Hearing open…”
Motion carried with a roll call vote as follows:  Wendy Burton – yes; Margaret Fallon – yes; Mary Weinberger – yes; Paul Coughlin – yes; Frank Pepe – yes.

21. OTHER: Supervisor Burton stated that the old copy machines from 2009 and 2013 are not completely worthless, so a motion was made by Wendy Burton, seconded by Frank Pepe to sell the two copiers through an online auction with “Public Surplus” and then receive any payments through “PayMac”.  Motion carried with a roll call vote as follows:  Wendy Burton – yes; Margaret Fallon – yes; Mary Weinberger – yes; Paul Coughlin – yes; Frank Pepe – yes.


Discussion followed regarding a Recreation Commission sub-committee for the Haunted Fortress.  A year-around volunteer chairman will be needed, and the Supervisor and Commission member Mike DeNatale have already lined up 4 volunteers to help with acting positions, as well as promoting marketing and social media.  This will be discussed further at the January 13th meeting.

Councilman Pepe added that there was an article in the Poughkeepsie Journal about how towns and villages are dealing with the cannabis matter and that Stanford’s will probably be put up for a vote.


Councilwoman Weinberger gave Town Clerk Bell her old spine key chain.

PRIVILEGE OF THE FLOOR: No one spoke at this time.
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With no other business at hand, a motion was made by Paul Coughlin, seconded by Wendy Burton, to adjourn the meeting at 8:30 pm. Motion carried with all present voting in favor.

Respectfully submitted,

Ritamary Bell

Town Clerk
