TOWN OF STANFORD TOWN BOARD
WORKSHOP AGENDA
Monday, April 11th, 2022


1. Thursday’s meeting dedication: a moment of silence for the People of the Ukraine with guests Mark Lagus and Leevi Ernits
2. Assessor Steve Gotovich on Thursday – new assessments, Part 3
3. Revised Fund Balances and Reserves Policy – 2nd reading and adoption
4. Grange Month Proclamation
5. Accept resignation of Michele Inzeo from ZBA
6. Advertise for new ZBA member
7. ARP Funding Resolution #4A – emergency communications
8. Resolution #4B – Haunted Fortress Expenditures
9. Discussion to use ARP Funding for employee retention incentive
10. ARP Funding update
11. Agreement to Spend Town Highway Funds
12. CAC: new chair Gary Lovett and co-chair Curtis DeVito
13. Approval of Minutes: 3/10/22 regular meeting and 4/4/22 special meeting
14. April Abstracts #4 for 2022:	General Fund - $1,107,069.95
					($142,000 Library and $875,600 Fire District)
                                                     Highway - $72,891.30
				Bangall Lights - $1,031.95
				Escrow - $4,445.00	
				Vehicle Fund - $384,141.12
15. Other



