TOWN OF STANFORD TOWN BOARD 
MINUTES
MARCH 10th, 2022

The Town of Stanford Town Board met for their monthly meeting on Thursday, March 10th, 2022, at the Town Hall.  Supervisor Burton called the meeting to order at 7:00 PM with the Pledge of Allegiance led by audience member Stacey Adams.





  
            This meeting was dedicated to people of the Ukraine, with Supervisor Burton requesting a moment of silence for them.  She then read a poem by Ukrainian poet Vasyl Stus, who was an activist hero and was imprisoned by the Russians in 1980 and died in 1985.
Roll call:  
Wendy Burton – present



Anne Arent - present




Margaret Fallon – absent




Nathan Lavertue - present



Frank Pepe – present

Also in attendance was Town Attorney Robert Butts.
LIAISON REPORTS:
Frank Pepe reported that the County Human Rights Commission has been collecting materials for the Ukrainian refuges, with details on their website.
Anne Arent had no report as the ZBA had not met.
Nathan Lavertue stated that the Rec. Commission was planning their Easter Egg hunt for April, and that someone was willing to donate a half-pipe for skateboarding to the Rec.  Acceptance of the half-pipe is still to be decided.   They are also working on their summer calendar as well as looking for an assistant Rec. Director.
SUPERVISOR’S REPORT: Supervisor Burton said that the final 2020 audit was complete and the 2021 cash audit went very well.  Her secretary Jane Cottrell was working on a grant from Berkshire Taconic to fund a grant for a community garden at the Town Hall and was getting names for people who wanted to be involved, including the Grange. Hwy. Supt. Myers can level the circular grass filled area in the parking lot for this plan.  The Recreation Capital Campaign Committee will be having three public hearings for the Rec. area’s master plan, the first to be held at the Library on March 25th at 6 PM, in person and by Zoom.  Also at the Library are the winners of the winter photo contest with a celebration on April 26th.  We will be meeting with engineering form CPL to go over the Town’s buildings and structures survey.  She also gave the Board members her Feb. bank reconciliations and two payroll verification reports.  Property tax payments have been distributed to the Library and the Fire District, but it is too early for an overall forecast.  However, we are not sure of how County sales tax will be for 2022 even though we received almost double for last year.  2022 is off to a healthy start from the Building Dept. and ELP Solar gave a “PILOT” of $8,100; more funds will be needed for the Special Prosecutor as he is doing a great job catching up on old Court fines; we will need to purchase a computer and software for the Tax Collector, an unanticipated expense but easily done.
PRIVILEGE OF THE FLOOR: Mark Burdick, 19 Burdick Way – submitted comments for the draft Comprehensive Plan but because they were not presented during a Town Board meeting, his comments would not be included in the Minutes.  He distributed to the Board and the Town Clerk again copies of his comments and asked to have them included as part of the record.  After conferring with the Board, the Town Clerk will have them on file in her office, and have a PDF done as well.
MOTION TO ACCEPT THE AGENDA: A motion was made by Wendy Burton, seconded by Anne Arent, to approve the agenda with the addition of appointments to the Haunted Fortress sub-committee.  Motion carried with a roll call vote as follows: Wendy Burton – yes; Anne Arent – yes;  Margaret Fallon – absent; Nathan Lavertue – yes; Frank Pepe – yes.  
NEW BUSINESS:

Town Board Minutes

3/10/22, page 2

Before Assessor Steve Gotovich gave his second presentation, she wanted the Board to know that a woman had written her a letter about her child having a sledding accident on the Town Hall hill.  Brief discussion followed regarding getting hay bales or snow fencing.
NEW BUSINESS:
1. ASSESSOR GOTOVICH-UPDATE ON NEW ASSESSMENTS: Second presentation on the new assessments:

Introduction

Reval, 2017

Continuous yearly updates to keep up with changing real estate  market

Sales ratio analysis


My sales year being measured runs from July 2020 to July 2021


**Busting out covid sales with people moving out of cities to safer area like ours

The sales ratio is assessed value compared to sales price of properties sold in the sales year

The aggregate sales ratio for those sale was 77% in other words, assessed value only represented 77% of full market value.

State analysis has determined our sales ratio to be 79%, and their CAMA analysis is also 79%.

To stay at 100% market value assessments, the state allows 5% +/- in my declaration.  Thus, I have to raise assessments from 79% to 96%... to still stay at 100%

So, I must raise assessments by 21 1/2%...
We are now at the stage of studying the sales that occurred

BTW, 78 sales occurred, versus 35-40 in a normal year

Data is stratified into groups and various trends are being identified

This systematic analysis involves studying different groups and how their values moved in the market

Different Groups: Property class, Building style, Building grade, Neighborhoods, School systems

By assessment levels

After discovering and analyzing differences of increase in values to the different groups’ I will be applying “differential trending”

This will allow me to correct identified inequities.

Once all that work is done, I will present it to the NY State Real Property for their verification that my work was according to State law and guidance.

The state will report to me my horizontal equity measurements. 

One of these is a measurement of “Coefficient of Dispersion”  that tells if like properties are assessed in a like manner. Very like ranches should be very like assessed. Also in the same manner like estates should be very like assessed. And all levels in between. 

The state will also indicate my vertical equity  measurements.

This is a measurement of “Price Related Differential” basically, this is a statistic that tell me, for example, a $2 MM estate should be paying 10 times the amount of taxes that a $200 thousand ranch.
There are tolerances in these measurements that I must meet to be verified.

I will also be studying roll equity. I have to make sure my residential, vacant and Ag, Commercials, and utilities portions are assessed at their fair share as they relate to each other.

Finally, there is jurisdictional equity.

This involves how Stanford is assessed and compared to other towns to figure out apportionments to shared entities, most recognizable is school and county. I make sure we pay our fair share, and no more.

In closing, my changes of assessment will be made in a very careful manner, correcting all the inequities I can identify, to make the best effort that results in property owners will pay their fair share.
2. INVESTMENT POLICY: The Town’s new investment policy was read for the second time and approved on a motion made by Wendy Burton, seconded by Anne Arent, as follows:
Town of Stanford Investment Policy

I.  SCOPE

This investment policy applies to all moneys and other financial resources available for deposit and investment by the Town on its own behalf or on behalf of any other entity or individual.

II.  OBJECTIVES

The primary objectives of the local government’s investment activities are, in priority order:
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· To conform with all applicable federal, State and other legal requirements (legality)

· To adequately safeguard principal (safety)
· To provide sufficient liquidity to meet all operating requirements (liquidity) and

· To obtain a reasonable rate of return (yield).

III.  DELEGATION OF AUTHORITY

The governing board’s responsibility for administration of the investment program is delegated to the Chief Fiscal Officer, who shall establish written procedures of the operation of the investment program consistent with these investment policies. Such procedures shall include internal controls to provide a satisfactory level of accountability based upon records incorporating the description and amounts of investments, the fund(s) for which they are held, the places(s) where kept, and other relevant information, including dates of sale or dispositions and amounts realized. In addition, the internal control procedures shall describe the responsibilities and levels of authority for key individuals involved in the investment program.

IV. PRUDENCE

All participants in the investment process shall seek to act responsibly as custodians of the public trust and shall avoid any transaction that might impair public confidence in the Town to govern effectively.

Investments shall be made with prudence, diligence, skill, judgement and care, under circumstances then prevailing, which knowledgeable and prudent persons acting in like capacity would use, not for speculation but for investment, considering the safety of the principal as well as the probable income to be derived.

All participants involved in the investment process shall refrain from personal business activity that could conflict with proper execution of the investment program or which could impair their ability to make impartial investment decisions.

V.  DIVERSIFICATION 

It is the policy of the Town to diversify its deposits and investments by financial institution, by investment instrument, and my maturity scheduling.

VI.  INTERNAL CONTROLS

It is the policy of the Town for all moneys collected by any officer or employee of the government to transfer those funds to the Chief Fiscal Officer within 72 hours of deposit.

The Chief Fiscal Officer is responsible for establishing and maintaining internal control procedures to provide reasonable, but not absolute, assurance that deposits and investments are safeguarded against loss from authorized us or disposition, that transactions are executed in accordance with management’s authorization, properly recorded, and managed in compliance with applicable laws and regulations.

VII.  DESIGNATION OF DEPOSITARIES

The banks and trust companies that are authorized for the deposit of moneys, and the maximum amount which may be kept on deposit at any time, are:

Depositary Name


Maximum Amount


Officer

Bank of Millbrook


No maximum



Supervisor

New York Class



No maximum



Supervisor

VIII. SECURING DEPOSITS AND INVESTMENTS

All deposits and investments at a bank or trust company, including all demand deposits, certificates of deposit and special time deposits (hereinafter, collectively, “deposits”) made by officers of the Town that are in excess of the amount insured under the provisions of the Federal Deposit Insurance Act, including pursuant to a Deposit Placement Program in accordance with law, shall be secured by:   

IX.  COLLATERALIZATION AND SAFEKEEPING

Eligible securities used for collateralizing deposits made by the Chief Fiscal Officer of the Town shall be held, in the case of The Millbrook Bank, by M&T Bank subject to security and custodial agreements.

The security agreement shall provide that eligible securities (or the pro rata portion of a pool of eligible securities) are being pledged to secure such deposits together with agreed-upon interest, if any, and any costs or expenses arising out of the collection of such deposits upon default. It shall also provide the conditions under which the securities (or pro rata portion of a pool of eligible securities) held may be sold, presented for payment, substituted or released and the events of default which will enable the local government to exercise its rights against the pledged securities.
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In the event that the pledged securities are not registered or inscribe in the name of the Town, such securities shall be delivered in a form suitable for transfer or with an assignment in blank to the Town or the custodial bank. Whenever eligible securities delivered to the custodial bank are transferred by entries on the books of a federal reserve bank or other book-entry system operated by a federally regulated entity without physical delivery of the evidence of the obligations, then the records of the custodial bank shall be required to show, at all times, the interest of the local government in the securities (or the pro rata portion of a pool of eligible securities) as set forth in the security agreement.

The custodial agreement shall provide that the pledged securities (Or the pro rata portion of a pool of eligible securities) will be held by the custodial bank as agent of, and custodian for, the Town will be kept separate and apart from the general assets of the custodial bank and will not be commingled with or become part of the backing of any other deposit or other bank liability.  The agreement shall also describe how the custodian shall also include all other provisions necessary to provide the Town with a perfected security interest in the eligible securities and to otherwise secure the local government’s interest in the collateral and may contain other provisions that the governing board deems necessary.

X.  PERMITTED INVESTMENTS

As provided by General Municipal Law Section 11, the Town Board authorizes the Chief 

Fiscal Officer to invest moneys not required for immediate expenditures for terms not to exceed its projected as flow needs in the following types of investments:
· Special time deposit accounts in, or certificates of deposit issued by, a bank or trust company located and authorized to do business in the State of New York

· Through a Deposit Placement Program, certificates of deposit in one or more “banking institutions”, as defined in Banking Law Section 9-r

· Obligations of the Unites States of America

· Obligations guaranteed by agencies of the United States of America, where the payment of principal and interest are guaranteed by the United States of America;

· With the approval of the State Comptroller, obligations issued pursuant to Local Finance Law Section 24.00 or 25.00 (i.e., Tax Anticipation Notes and revenue Anticipation Notes) by any municipality, school district or district corporation in the State of New York other than the Town; and

· Obligations of the Town, but only with money in a reserve fund established pursuant to General Municipal Law Section 6-c, d, e, f,g,h,j,k,l,m or n. All investment obligations shall be payable or redeemable at the option of the Town within such times as the proceeds will be needed to meet expenditures for purposes for which the moneys were provided and, in the case of obligations purchased with the proceeds of bonds or notes, shall be payable or redeemable in any event at the option of the Town within two years of the date of purchase. Time deposit accounts and certificates of deposit shall be payable with such times as the proceeds will be needed to meet expenditures for which the moneys were obtained and shall be secured as provided in Sections VIII and IX herein.

Except as may otherwise be provided in a contract with bondholders or noteholders, any moneys of the Town authorized to be invested may be commingled for investment purposes, provided that any investment of commingled moneys shall be payable or redeemable at the option of the Town within such time as the proceeds shall be needed to meet expenditures for which such moneys were obtained, or as otherwise specifically provided in General Municipal Law Section 11. The separate identity of the sources of these funds shall be maintained at all times and income received shall be credited on a pro rata basis to the fund or account from which the moneys were invested.

Any obligation that provides of the adjustment of its interest rate on set dates is deemed to be payable or redeemable on the date on which the principal amount can be recovered through demand by the holder.

XI.  AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS

All financial institutions and dealers with which the Town transacts business shall be creditworthy, and have an appropriate level of experience, capitalization, size and other factors that make the financial institution or the dealer capable and qualified to transact business with the Town. The Chief Fiscal Officer shall evaluate the financial position and maintain a listing of 
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proposed depositaries, trading partners and custodians. Recent Reports of Condition and Income (call reports) shall be obtained for proposed banks, and security dealers that are not affiliated 
with a bank shall be required to be classified as reporting dealers affiliated with the New York Federal Reserve Bank, as primary dealers.

The Town shall maintain a list of financial institutions and dealers approved for investment purposes and establish appropriate limits to the amounts of investments that can be made with each financial institution or dealer.

XII.  PURCHASE OF INVESTMENTS

The Chief Fiscal Officer is authorized to contract for the purchase of investments:

1. By participation in a cooperative investment agreement with other authorized municipal corporations pursuant to Article 5-G of the General Municipal Law and in accordance with Article 3-A of the General Municipal Law.  (note: for our purposes NY CLASS is the Town of Stanford’s cooperative entity.  This note is not included in our actual policy document) 

All purchased obligations, unless registered or inscribed in the name of the local governments, shall be purchased through, delivered to and held in the custody of a bank or trust company. Such obligations shall be purchased, sold or presented for redemption or payment by such bank or trust company only in accordance with prior written authorization from the officer authorized to make the investment. All such transactions shall be confirmed in writing to the Town by the bank or trust company.
Any obligation held in the custody of a bank or trust company shall be held pursuant to a written custodial agreement as described in General Municipal Law Section 10(3)(a). The agreement shall provide that securities held by the bank or trust company, as agent of, and custodian for, the Town will be kept separate and apart from the general assets of the custodial bank or trust company and will not be commingled with or become part of the backing of any other deposit or other bank liability. The agreement shall also describe how the custodian shall confirm the receipt and release of the securities. Such agreement shall include all provisions necessary to secure the local government’s perfected interest in the securities, and the agreement may also contain other provisions that the governing board deems necessary.  The security and custodian agreements shall also include all provisions necessary to provide the Town with a perfected interest in the securities. [note: we have such an agreement with the Bank of Millbrook which I can attach to the policy as an Appendix]

The Chief Fiscal Officer, where authorized, can direct the bank or trust company to register and hold the evidences of investments in the name of its nominee, or may deposit or authorize the bank or trust company to deposit, or arrange for the deposit of any such evidences of investments with a federal reserve bank or other book-entry transfer system operated by a federally regulated entity.  The records of the bank or trust company shall show, at all times, the ownership of such evidence of investments, and they shall be, when held in the possession of the bank or trust company, at all times, kept separate from the assets of the bank or trust company. All evidence of investments delivered to a bank or trust company shall be held by the bank or trust company pursuant to a written custodial agreement as set forth in General Municipal Law Section 10(3)(a), and as described earlier in this section. When any such evidence of investments are so registered in the name of a nominee, the bank or trust company shall be absolutely liable for any loss occasioned by the acts of such nominee with respect to such evidence of investments.

XIII. ANNUAL REVIEW AND AMENDMENTS

The Town shall review this investment policy annually, and it shall have the power to amend this policy at any time.

 XIV.  DEFINITIONS

The terms “public funds,” “public deposits,” “bank,” “trust company,” “eligible securities,” “eligible surety bond,” and “eligible letter of credit” shall have the same meanings as set forth in General Municipal Law Section 10.
A motion to approve this policy was made by Wendy Burton, seconded by Anne Arent.  Motion carried with a roll call vote as follows: Wendy Burton – yes; Anne Arent – yes;  Margaret Fallon – absent; Nathan Lavertue – yes; Frank Pepe – yes.

3. and 4. TENNIS COURTS/BASKETBALL COURT BIDS: Wendy Burton made a motion to reject the bids from the second bid as recommended by the Recreation Commission, seconded by Nathan Lavertue.  Motion carried with a roll call vote as
Town Board Minutes

3/10/22, page 6 

follows: Wendy Burton – yes; Anne Arent – yes;  Margaret Fallon – absent; Nathan Lavertue – yes; Frank Pepe – yes.  Councilperson Lavertue explained that the bidding
from last year resulted in quotes that were too high, but that with the help of the USTA, the Rec. Capital Campaign Committee and Saratoga would be revised.

5. STANFORDVILLE/BANGALL LIGHT DISTRICT RESOLUTION: The following resolution was read by Supervisor Burton and seconded by Frank Pepe:




RESOLUTION #3C - Interfund Loan
Stanfordville/Bangall light District

Whereas 2021 tax revenues were received after the need for timely payment of the electricity bill for the Bangall Lighting District, and


Whereas the Stanfordville/Bangall Light District Fund (SL) had insufficient balances to resolve the electric bill and the General Fund (A) did have sufficient funds,


Be It Resolved  that the Town Board approves the Interfund transfer of funds in the amount of $2,100.00 from the General Fund A into the Bangall Lighting District Fund made on January 18, 2022 to be returned via transfer to the General Fund when the tax levy is received.
Roll call vote: Wendy Burton – yes; Anne Arent – yes;  Margaret Fallon – absent; Nathan Lavertue – yes; Frank Pepe – yes.


Resolution #3C of 2022 adopted by the affirmative votes of the Town of Stanford Town Board and certified this 10th day of March 2022.    Ritamary Bell, Town Clerk
6. ACCEPT RESIGNATION OF TOWN HALL CUSTODIAN ALICE STILL: Town Hall custodian Alice Still submitted her resignation and a motion to accept it, with sadness, was made by Wendy Burton, seconded by Nathan Lavertue.  Motion carried with a roll call vote as follows: Wendy Burton – yes; Anne Arent – yes;  Margaret Fallon – absent; Nathan Lavertue – yes; Frank Pepe – yes, adding with regret.
7. HELP WANTED AD FOR TOWN HALL CUSTODIAN: An ad for the vacant position of Town Hall custodian had been already placed by the Town Clerk.
8. APPOINT NEW BOARD OF ASSESSMENT MEMBER: With the recommendation of BAR chair Stacey Adams, Wendy Burton made a motion to appoint Mark Grames to the seat recently vacated by Carol Hanlon.  The motion was seconded by Frank Pepe.  Supervisor Burton added that she thanked all of the applicants and was heartened that so many had volunteered.  Motion carried with a roll call vote as follows: Wendy Burton – yes; Anne Arent – yes;  Margaret Fallon – yes; Nathan Lavertue – yes; Frank Pepe – yes.

9. RESOLUTION TO PURCHASE A USED GRADER FOR THE HIGHWAY DEPT.:
The following resolution was read by Supervisor Burton:

RESOLUTION #3A 2022

TO APPROVE THE PURCHASE OF A USED CATERPILLAR GRADER

WITH FUNDS FROM THE HIGHWAY VEHICLE RESERVE FUND


WHEREAS, the Town Board of the Town of Stanford has established the Highway Vehicle Reserve Fund in order to purchase vehicles necessary for the Highway Department to conduct its work and


WHEREAS, the Reserve Fund currently has a balance of $579,360.42 and

 
WHEREAS, the Highway Superintendent has established a vital need to purchase a Caterpillar Grader and has found a used Grader in excellent condition for the cost of $117,500.00 and


WHEREAS, a new Caterpillar Grader would cost approximately $300,000 and there are none currently available due to severed supply chain insufficiencies, and


NOW THEREFORE BE IT RESOLVED that the Town Board of the Town of Stanford authorizes the purchase of a used Caterpillar Grader to replace the current 1989 equipment, and


BE IT FURTHER RESOLVED that the Town Supervisor is authorized transfer funds out of the Highway Vehicle Reserve Fund #3011002  into the Highway Fund #837720 to pay for the vehicle.

Roll call vote: Wendy Burton – yes; Anne Arent – yes;  Margaret Fallon – absent; Nathan Lavertue – yes; Frank Pepe – yes.
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Resolution #3A of 2022 adopted by the affirmative votes of the Town of Stanford Town Board and certified this 10th day of March 2022.    Ritamary Bell, Town Clerk

10. FARMERS’ MARKET PERMIT FEE: The Board passed Local Law #1 this past February and now had to establish a small permitting fee.  A motion was made by Wendy Burton, seconded by Anne Arent, to charge a permit fee of $50.00 that will be issued by the Building Inspector.  Further discussion might continue for a permitee to have a reduced fee in future years.  Motion carried with a roll call vote as follows: Wendy Burton – yes; Anne Arent – yes;  Margaret Fallon – yes; Nathan Lavertue – yes; Frank Pepe – yes.

11. REVISED FUND BALANCE AND RESERVES POLICY: Councilman Pepe spoke of this policy, that it had been reviewed now that the Board understands more, and his revised policy would now establish the fund balance of prior years; expenditures from 35% to 20%.  Supervisor Burton read this version as the “first reading”, as follows:
(Policy Section:  Business & Finance; original approval date and  adopted 6/11/20

Revisions: March 10, 2022
Policy: (02) (b)                   FUND BALANCE & RESERVES 

Summary: Establish long term goals and procedures for the establishment, management and maintenance of Fund Balances and Reserves.

Purpose:

Ensure that taxation be implemented mindfully, strategically, and precisely and ONLY to that level required to meet the specific, designated, needs and objectives of the Town. 

Establish reasonable goals for the establishment and maintenance of undesignated and unappropriated fund balances and, where necessary, legally authorized reserves. 

Provide for a process to reach, maintain, and disburse such unappropriated funds. 

Require that every reserve, fund balance, bank account, and CLASS (investment) account of the Town is properly classified, named, recorded as to purpose, and reported to the Town Board.

Policy:

· Taxation

The Board shall not raise taxation beyond the specific purposes 

identified in the annual budget, 

required for the establishment of reserves,  

the attainment or maintenance of goals established for undesignated fund balance.

Excess funds shall not be hoarded, hidden away, or otherwise preserved without the knowledge of the community and without specific publicly announced purposes.

· Funding Risks:  The Town recognizes that:

For purposes of cash flow and in the event of untoward, unanticipated, and emergency circumstances, the annual budgeted revenues may not be sufficient to meet the needs and objectives of the Town.  

Tax revenues are not fully received in the early months of the fiscal year putting a strain on cash balances needed to cover operating expenses.

· Approved Goals:
To remediate these risks, Town will strive to reach and maintain goals of undesignated fund balances as follows:

General Fund “A” The equivalent of 20% of actual annual appropriations of the prior fiscal year.

Highway Fund “AD” - The equivalent of 20% of actual annual appropriations of the prior fiscal year.

The goal for each fund balance shall be recalculated and the actual status reported at the commencement of budget development.  

· Legal Reserves:  

The Town will strive to establish goals for legal reserves as follows:

Remediation or replacement of significant facilities that are included in a formal long range facility planning document.

Emergency repairs or replacements to facilities other than those listed in its long-range facility plan that may not be covered by insurance or to cover costs while waiting for insurance compensation.

Replacement of large equipment, especially rolling stock within the Highway 
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Department, on a regular basis and as included in a comprehensive vehicle stabilization 
plan.

Other reserve categories approved by the Office of the State Comptroller, including but not restricted to Contingency and Tax Stabilization Reserve and Snow and Ice Removal and Road Repair Reserve. 

Reaching and Maintaining Goals

During the annual budget development process an assessment of savings goals shall take place for each fund

In the event that undesignated and available fund balances exceed goal levels, a determination will be made by the Board as to the application of the excess funds.  Options include:

Temporary reduction of the tax levy, with the proviso to the public of the short-term nature of this reduction,

Re-designation to other funds or projects including capital, Highway, or formal reserves as may be allowed by law and proper procedure.

Any such re-designation will be approved by the Board, denoted within the budget documents, and explained in the reports on the status of fund balance.

In the event that fund balances have dropped below goal levels, every effort will be made to decrease expenditures, increase revenues, and/or increase taxation for an orderly and gradual restoration of the goal balances.

The second reading of this revised policy will be in April.
12. AUDITOR’S REPORTS: For the first time in recent history, all departments that handle money were audited by an outside auditor, Lori Doty, and all received high marks.  Two suggestions were made, that the Tax Collector have a computer and BAS software, and that the Rec. department needs to have the young staff learn how to do receipts and use the Rec. software.
13. RESOLUTION TO CLOSE THE RISK RETENTION FUND: The following resolution was introduced by Supervisor Burton, seconded by Councilman Pepe:
RESOLUTION #3B 2022

TO Consolidate the Risk Retention fund at bank of Millbrook #3806573 into the General Fund #3900018


WHEREAS, the Town Board of the Town of Stanford established the Risk Retention Fund in in over two decades ago and minutes for the original creation of the fund cannot be located, and 


WHEREAS, the Risk Retention Fund is an inactive fund and the monies anticipated for Tax Certiorari cases are now budgeted into the Town Accessor’s -42 line, and

 
WHEREAS, the auditor for the Town of Stanford has recommended that this account be folded into the General Fund of which it is a part,


NOW THEREFORE BE IT RESOLVED that the Town Board of the Town of Stanford authorizes the Town Supervisor to close account #3806573 the Risk Retention Fund and consolidate it into account #3900018 The General Fund.


Roll call vote: Wendy Burton – yes; Anne Arent – yes;  Margaret Fallon – absent; Nathan Lavertue – yes; Frank Pepe – yes.


Resolution #3B of 2022 adopted by the affirmative votes of the Town of Stanford Town Board and certified this 10th day of March 2022.    Ritamary Bell, Town Clerk

14. PRESENTATION ON ENERGY SURVEY: Councilman Pepe had emailed a copy of the very thorough “Energy Assessment Project” report to the Board members and mentioned the following important points: 1. an opportunity for savings; 2. how much it might cost to conduct the project; and 3. duration of payback time necessary.  The supervisor that we could tie this report in with the current building assessment being done by CPL, and/or have an advisory group made of experts in these fields that live in our community.
15. APPROVAL OF MINUTES: The Minutes of February 10th  Town Board meeting and the March 7th Town Board Workshop meeting were approved as written on a motion made by Wendy Burton, seconded by Frank Pepe.  Motion carried with a roll call vote as 
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follows: Wendy Burton – yes; Anne Arent – yes;  Margaret Fallon – absent; Nathan Lavertue – yes; Frank Pepe – yes.

16. APPROVAL OF MARCH ABSTRACTS: A motion was made by Wendy Burton, seconded by Frank Pepe, to approve the payment of the March Abstracts: #3 for 2022:

General Fund - check #s 3638-6413, in the amount of $57,371.92
            Highway – check #s 4065-4085 in the amount of $67,336.56
Bangall Lights -  check #s 3047-3048 in the amount of $2,036.18
Escrow – check # 1012  in the amount of $1,273.94


Total for Abstract #3 of 2022: $ 182,037.60
Motion carried with a roll call vote as follows: Wendy Burton – yes; Anne Arent – yes;  Margaret Fallon – absent; Nathan Lavertue – yes; Frank Pepe – yes.

17. OTHER: REC / HAUNTED HOUSE SUBCOMMITTEE APPOINTMENTS: a MOTION WAS MADE BY Wendy Burton, seconded by Anne Arent, to appoint Wayne Thompsett and Teddy Secor to the Haunted House sub-committee.  These two new appointments complete this subcommittee of seven members.  Motion carried with a roll call vote as follows: Wendy Burton – yes; Anne Arent – yes;  Margaret Fallon – absent; Nathan Lavertue – yes; Frank Pepe – yes.

PRIVILEGE OF THE FLOOR: Erin Dewhirst, 304 Jameson Hill Road – thanked the Board for working on this energy efficiency plan as it is very important.

Mark Burdick, 19 Burdick Way – before any final decisions are made on this energy project, it would be good to have a general contractor look over the plans as engineers can get carried away.


With no other business, a motion to adjourn the meeting at 8:20 PM was made by Anne Arent, seconded by  Nathan Lavertue.  Motion carried with all voting in favor.

Respectfully submitted,

Ritamary Bell

Town Clerk
