Recreation Meeting Minutes

September 13, 2023

Recorded by Sara Knickerbocker

Present: Teddy Secor, Lauren Osterman, Veronica Heady, Charlotte Haims, Jess Odell

Absent: Mike Denatale, Richard Bell, Nicole Clanahan, Nathan Lavertue

Meeting begins at 6:38 pm

Lauren explained that there was no budget update because the budget had no wiggle room, but she did note
that the chlorine was double from last year.

Lauren said that the pumps are in fact not up and running. They need to be dug up and rewired. She would like
to try and get it done this fall. Jess asked if the grant would cover it, but Lauren would need to resubmit for
approval and needs to still buy a part of the docks.

Lauren stated that the fencing is getting done and Taconic Little League is going to pay for additional fencing.

Community Day this Saturday

Lauren said she does not need help and she plans on doing games. Haunted Fortress and Capital Campaign
booths will be all together.

Haunted Fortress

Lauren is going to send out a sign up genius for the ticket booth. Lauren would like to have 3 people on Friday
and Saturday to help for line management. The computer system is not reliable. Lauren may ask about the
Town purchasing a hot spot. Wifi doesn’t reach from highway building. Cash registers are too expensive.

Teddy is having trouble finding volunteers. Lauren would like to see if the town could pass a Law to allow non-
residents to join the committee. Teddy said the Fortress will run for 4 weeks 6-9:30 pm on Fri and Sat and Sun
6-8:30 pm. Sensory friendly daytime walk throughs on Sunday afternoon.

Trunk or treat

It will run from 5-7 pm and have an overlap with fortress, so we will organize parking. Lauren would like to have
the Capital Campaign to be there and food vendors. Lauren said she did pumpkin painting in the past, but
would like to do something else. Charlotte suggested sharpie drawing on pumpkins.

Teddy Secor motioned to approve the minutes from the Aug 2, Charlotte Haims seconded. All in favor. Motion
carried.

7:30 pm Meeting ends.



